WEBB COUNTY - CITY OF LAREDO
REGIONAL MOBILITY AUTHORITY BOARD

WC-CL RMA Board of Directors Meeting
LIA Engineering
10410 Medical Loop, Suite 1A
Laredo, Texas 78045
October 28, 2025

BOARD MINUTES

The Webb County-City of Laredo Regional Mobility Authority (WC-CL RMA) Board met at the
above time and place. The meeting was called to order at 2:31 p.m. WC-CL RMA Board Chairman
Jed A. Brown present and presiding. The following Board members were present:

Jed A. Brown
Douglas B. Howland
Oscar O. Lopez
David Garcia

Jose R. Murillo
Alfonso Mendiola
Diana Palacios

Arturo Dominguez entered the meeting at 2:36 pm, after it was called to order. Antono Arce, Jr.
was absent.

AGENDA
1. Open Meeting and Establish Quorum

After establishing a quorum, Presiding Officer Jed A. Brown called the meeting to order at 2:31 p.m.
Chairman Brown notified everyone present that a notice of the meeting had been posted in
accordance with the Texas Open Meetings Act and then asked everyone to stand for the Invocation
and Pledge of Allegiance.

2. Welcome of Board Members — Jed Brown (WC-CL RMA Presiding Office)

Chairman Brown informed all present that the meeting was being recorded and thanked
LJA Engineering for hosting the meeting.
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3. Pledge of Allegiance

4, Open Public Forum/Comment Period.

It was noted that no individual signed up to offer public comments during the meeting.

5. Action Item: Discussion, Consideration and Possible Board Action concerning the
Approval of the September 23, 2025 Regular Board Meeting Minutes.

During the review of the September 23, 2025, regular board meeting minutes, Oscar Lopez noted
a correction under Item C, stating that the “Financial Investment Planning Report” was incorrectly
labeled as an “Investment Committee Report.” He clarified that it should be referred to as the
“Investment Officer Report,” as he serves as the official Investment Officer responsible for
presenting this quarterly report. The record will be updated to reflect this correction, and no
further comments or changes were made.

Motion: Motion to approve September 23, 2025, WC-CL RMA Regular Board Meeting
Minutes, as amended.

Moved by: Arturo Dominguez

Second by:  Alfonso Mendiola

Discussion:  No discussion was held

In Favor: Motion passed unanimously. David Garcia abstained from this motion as he was
not present at the previous board meeting.

6. Chair’s Report

A. Compliance Calendar Update

Chairman Brown had no significant updates to report regarding the compliance
calendar.

Chairman Brown directed the meeting to Agenda Item 9

9. Ethics and Compliance Training to Board of Directors: Presentation by Juan J. Cruz, JCA
Law, PLLC.

Juan J. Cruz provided Ethics and Compliance Training to the Board of Directors.

Following the presentation, Chairman Brown resumed the meeting to the original agenda order.
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8. Presentations
A. Financial Report

Oscar Lopez, Treasurer, presented the quarterly financial report for the WC-CL RMA.
As of August 31, 2025, total cash held from various accounts totaled $12,109,340.20.
The investment account had a reported value of $1,220,136.94. The RMA is due
$638,275.98 in receivables. Accounts payables and liabilities total $336,792.12,
noting an ending bank balance of approximately $1.26 million as of August 31, 2025.
The financial summary reflected that the Commerce Bank money market account was
closed in July, with funds transferred to the checking account, resulting in a zero
balance at the end of August. As of August 31, the CD account balance exceeded 2
million dollars, and the investment account balance exceeded 8.6 million dollars.
Additional details regarding CDs and accrued interest were included in the written
report. The Statement of Net Position was included for board review but was not
discussed in detail.

B. Status Report on Vehicle Registration Fees (VRF’s)

Oscar Lopez, Treasurer reported to the board that the amount of VRF funds that were
received and paid to the WC-CL RMA at the end of August is $673,270.00. A total of
$24,027,056.90 in VRF funds have been received by the RMA since its inception.

C. Financial Investment Planning Report

Treasurer and Investment Officer Oscar Lopez presented the Investment Committee
report highlights. The Money Market account at Commerce Bank was closed in July
2025, with funds transferred to the RMA checking account, resulting in a zero balance
as of August 31, 2025. The Commerce Bank CD balance stood at $2,215,374.05 at the
end of August 2025, including accrued interest as detailed in the financial report. The
investment account managed by Faro Wealth totaled $8,634,726.35 as of August 31,
2025. The Statement of Net Position was included in the board report, with no further
discussion required.

The Commerce Bank Money Market account was closed in July 2025, with funds
transferred to the RMA checking account, leaving a zero balance at the end of August.
The Commerce Bank CD balance was $2,215,374.05 at August 31, 2025, while the Faro
Wealth investment account totaled $8,634,726.35. As of September 30, 2025, the CD
had grown to $2,222,657.47, and the investment account to $9,887,808.93, with
$15,479.11 earned in income and a portfolio increase of $8,477.64. Four new
investments were purchased, including two T-bills and two T-notes maturing between
2026 and 2027. The portfolio maintains liquidity through the Federated Hermes US
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Treasury Money Market Fund, with other holdings longer-term to optimize returns.
Detailed portfolio allocations and securities positions are provided in the report,
including a pie chart compiled from Faro Wealth statements and information provided
by Ruben Soto, Jr., CPA. No additional questions or comments were raised regarding
the financial or investment reports.

Motion: Motion to accept Financial Report through August 31, 2025, as presented.
Moved by: Arturo Dominguez

Second by:  Diana Palacios

Discussion:  No discussion was held

In Favor: Motion passed unanimously

8. Action Item (Resolution 25-17): Discussion, Consideration and Possible Action to
Approve the WC-CL RMA FY 2025-2026 Annual Operating and Capital Budget.

Chairman Jed Brown presented the FY 2025-2026 Annual Operating and Capital Budget,
consisting of the one-year operating budget and the five-year capital plan, and thanked staff,
consultants, and the Advisory Committee for their work.

Chairman Brown reviewed the one-year budget, noting that certain expenditures are carried
forward as placeholders, including a Project Coordinator position that would require Board
approval if filled. Increased audit and legal costs related to ongoing projects were discussed, and
the Authority’s strong financial position was noted. The five-year capital plan was reviewed,
including major projects such as Vallecillo, Mangana-Hein Road, Springfield Phase IV, Concord
Hills, Safe Streets for All planning and implementation, TRZ projects, the Columbia Solidarity
Bridge, and a regional freight study. Discussion included the status of funding and
reimbursements for these projects.

It was reported that the freight study scope has been developed and shared with the City of
Laredo and the MPO, and that the study will proceed once the City identifies its funding
contribution. Chairman Brown emphasized the importance of maintaining adequate reserves,
noting projected availability of approximately $8.5 million for future projects over the five-year
period.

Motion: Motion to Approve Resolution 25-17
Moved by: Oscar Lopez

Second by:  Alfonso Mendiola

Discussion:  No discussion was held

In Favor: Motion passed unanimously
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10. General Engineering Consultant Update on the following projects:
a. Vallecillo Road Project

Mr. Baltazar Avila of LA provided an update on the Vallecillo Road Project. He reported
that the schematic is approximately 95% complete, pending drainage updates, and that
PS&E construction plans are anticipated to be submitted to TxDOT in early 2026. The
current construction cost estimate is approximately $30.47 million, subject to update at
the 60% design stage.

Mr. Avila also reported that stakeholder outreach for the raised median white paper has
been completed, with materials distributed to stakeholders and one remaining meeting
with first responders prior to submittal to TxDOT. A value engineering study will be
conducted in coordination with TxDOT in early 2026.

Environmental clearance has been received, with a categorical exclusion determination
issued. As a result, right-of-way acquisition activities may proceed. Coordination is
underway with the City of Laredo and TxDOT regarding the right-of-way acquisition
process, including donated right-of-way from the Killam Company. Annexation of the
project area is planned for completion by June 2026.

Utility coordination is ongoing, and a phased timeline was presented showing right-of-
way acquisition, fence relocation, utility relocation, and construction activities. Current
projections anticipate utility relocation through 2027, construction beginning in 2028, and
project completion in late summer 2029. The project length is approximately 2.75 miles.

b. Vision Zero Webb Laredo Safety Action Plan / SS4A

Ms. Blasita Lopez provided an update on the Vision Zero Webb—Laredo Safety Action Plan
(SS4A). She reported that there have been no significant changes since the previous
update in September. Ms. Lopez noted that a potential federal government shutdown
could impact the program; however, LIA is monitoring the situation and tracking any
potential effects on the SS4A grant and related activities.

c. Concord Hills Blvd. Extension

Melissa Montemayor from LJA Engineering provided an update on the Concord Hills
Boulevard Extension, a City of Laredo sponsored project with financial participation by
the RMA. The developer’s consultant, Top Site, has completed approximately 98% of the
plans, specifications, and estimates (PS&E). The remaining item is execution of the City’s
donation agreements by two landowners. It was reported that the City representatives
have communicated with the landowners and are awaiting their signatures. Once
executed, the project is expected to be complete. A meeting between the developer and
City representatives is being coordinated to finalize remaining items.
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d. South Segment Working Group for I-35 Texas Corridor Study

Staff reported that Chairman Jed Brown was invited by TxDOT’s Transportation Planning
and Programming Division to participate on the South Segment Working Group for the
IH-35 Corridor Study, which is an update to the 2016 IH-35 corridor study spanning from
Laredo to the Texas—Oklahoma border. The study will be conducted over approximately
18 months and organized into three Segment committees and one steering committee,
with one in-person meeting and subsequent virtual meetings.

Chairman Brown accepted the appointment and requested that a proxy be designated if
he is unable to attend a meeting; LJA will serve as proxy as needed. Staff noted that
TxDOT’s long-standing priority for the corridor includes expanding IH-35 to three main
lanes in each direction. Discussion also referenced ongoing concerns related to
congestion near the Border Patrol checkpoint and the importance of addressing
bottlenecks along the corridor. Staff indicated that additional updates will be provided as
more information becomes available.

11. Report: Date/Time/Location of Next Regular Board Meeting

Chairman Brown informed the Board that no additional meetings are expected before the
end of the year unless circumstances require. The next board meeting date, time, and
location will be determined and communicated to the group.

12. Adjournment.

A motion to adjourn was made by Oscar Lopez and second by Jose Murillo. There being
no discussion, the motion passed unanimously, and the meeting was adjourned.
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