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WEBB COUNTY – CITY OF LAREDO 
REGIONAL MOBILITY AUTHORITY BOARD 

 
WC-CL RMA Board of Directors Meeting 

LJA Engineering 
10410 Medical Loop, Suite 1A 

Laredo, Texas 78045 
January 21, 2026 

 

 
BOARD MINUTES 

 
The Webb County-City of Laredo Regional Mobility Authority (WC-CL RMA) Board met at the 
above time and place. The meeting was called to order at 10:01 a.m.  WC-CL RMA Board Chairman 
Jed A. Brown present and presiding. The following Board members were present: 
 
Jed A. Brown 
Douglas B. Howland 
Oscar O. Lopez 
Arturo Dominguez 
David Garcia 
Alfonso Mendiola 
Diana Palacios 
Antonio Arce (participated remotely via videoconference) 
 
Board member Jose Murillo was absent. 
 

 
AGENDA 

 
1. Open Meeting and Establish Quorum 
 
After establishing a quorum, Presiding Officer Jed A. Brown called the meeting to order at 10:01 a.m.  
Chairman Brown notified everyone present that a notice of the meeting had been posted in 
accordance with the Texas Open Meetings Act and then asked everyone to stand for the Invocation 
and Pledge of Allegiance. 
 

 
2. Welcome of Board Members – Jed Brown (WC-CL RMA Presiding Office) 
 
Chairman Brown informed all present that the meeting was being recorded and thanked LJA 
Engineering for hosting the meeting and JCA Law for preparing the board packets. 
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3. Pledge of Allegiance  
 

 
4. Open Public Forum/Comment Period. 
 
It was announced that James Gonzalez and Joseph Gage from Laredo Economic Coalition for 
Improved Highway Exchanges (LECHE) signed up for public comments to provide a legislative 
update to the Board.  Chairman Brown informed the board that LECHE would be allowed to 
address the Board during Agenda Item 15(b). 
 

 
5. Action Item: Discussion, Consideration and Possible Board Action concerning the 

Approval of October 28, 2025, Regular Board Meeting Minutes. 
 
Motion: Motion to approve October 28, 2025, WC-CL RMA Regular Board Meeting 

Minutes. 
Moved by: Arturo Dominguez 
Second by: Alfonso Mendiola 
Discussion: No discussion was held 
In Favor: Motion passed unanimously.  
 

 
6. Chair’s Report 
 

A. Compliance Calendar Update 
Chairman Brown reminded the Board that the audit must be approved by January 28, 
2026, noting that the item is included on the agenda. He further stated that the 
Eminent Domain Authority Report was filed with the state by Brian O’Reily on 
February 1, 2026.  The compliance report, which is also on the current agenda, is due 
next month. He added that no additional items require attention until March and 
reminded the Board members to submit their personal financial statements by April 
30. 
 

B. Update on Possible Road Improvements at Unitec/Uniroyal Industrial Areas 
Chairman Brown informed the Board that Dr. Tyler King, City Council member, 
recently raised ongoing traffic concerns in the Uniroyal/Unitech industrial area. The 
RMA has agreed to further examine the issue, though the scope of its involvement is 
not yet defined. The area, located near IH-35 around mile marker 13, continues to 
experience significant and worsening congestion due to rapid growth; potential 
solutions may be brought back to the board for future consideration, including 
possible studies or relief routes. Funding constraints remain a major challenge. 
 
Board Member Arturo Dominguez noted prior discussions with property and 
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warehouse owners, who favor immediate infrastructure solutions (e.g., turnarounds) 
over transit-based options such as employee bus systems, which have received 
limited support. 
 
Eddie Garza, representing the Unitec Property Owners Association, presented 
ongoing efforts and proposals. Garza emphasized that congestion is severe, with 
commutes of up to one hour to travel short distances within the park and warned that 
conditions may worsen during upcoming construction. 
 
The board expressed interest in continued coordination with stakeholders, including 
Dr. King, and exploring both short-term and long-term solutions, including potential 
transit options, though these may require further study. 

 

 
Chairman Brown directed the meeting to Agenda Item 8. 
 
8. Action Item (Resolution 26-01): Discussion, Consideration and Possible Action to Accept 

the FY 2025 WC-CL RMA Annual Audit Report presented by Canales, Garza & Baum, 
PLLC. 

 
Chairman Brown welcomed Aron Canales and Guadalupe Wright from Canales, Garza & 
Baum, PLLC to present the audited financial statements for the fiscal year ending 
September 30, 2025, along with the required single audit. The auditors issued an 
unmodified (clean) opinion, indicating that the financial statements fairly present the 
RMA’s financial position. Total assets were reported at $14.9 million, including $7.7 
million in cash and cash equivalents, with liabilities of approximately $723,940, resulting 
in a net position of about $14.2 million. For the year, revenues totaled $5.1 million and 
expenses $3.9 million, yielding a net profit of approximately $1.2 million. Due to federal 
funding, a single audit was conducted on $1.6 million in expenditures, with one grant 
selected for testing. The auditors reported no material weaknesses, significant 
deficiencies, or compliance issues. Overall, the audit results were positive.  
 
Chairman Brown expressed satisfaction with the clean audit, noting that it reflects the 
effectiveness of multiple layers of oversight, including the CPA, Ruben Soto’s firm, and 
LJA’s review of invoices before final approval. He emphasized that these checks and 
balances help ensure proper financial management and stated he was pleased with the 
report, inviting any questions from the board to the auditors. 
 

Motion: Motion to accept Resolution 26-01, as presented. 
Moved by: Oscar Lopez 
Second by: Alfonso Mendiola 
Discussion: No discussion was held 
In Favor: Motion passed unanimously 
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Following the presentation by Canales, Garza & Baum, PLLC., Chairman Brown resumed the 
meeting to the original agenda order.  
 

 
7. Presentations 
 

A. Financial Report 
 
Oscar Lopez, Treasurer, presented the financial summary for the WC-CL RMA. Total cash 
position as of November 30, 2025, was $7,522,513.50, including investments totaling 
$5,227,974.90. Accounts receivable amounted to $1,539,689.88, primarily from Webb 
County vehicle registration fees and FWHA. A report of checks issued and deposits made 
from September 1 through November 30 was provided. The ending bank balance at 
Commerce Bank on November 30 was $864,410.32. No questions were raised. 

 
B. Status Report on Vehicle Registration Fees (VRF’s) 

 
Oscar Lopez briefly discussed the journal entries, including deposits and corresponding 
dates, as reflected in the report. No further detailed review was requested. 

 
C. Financial Investment Planning Report 
 
Treasurer Oscar Lopez reported that the Investment Committee met on January 19 at 
1:30 p.m., with members Arturo Dominguez, Doug Howland, Chairman Brown, and 
himself present. The Committee reviewed the investment account held with Faro 
Investments and approved a motion to invest $3 million of available cash into U.S. 
government securities, allocating $1 million each into one-year, 18-month, and 24-month 
instruments.  Mr. Lopez estimated projected annual investment income of approximately 
$350,000 to $360,000, subject to interest rate conditions. 
 
Mr. Lopez also presented the Investment Officer’s Report as of December 31, 2025. The 
report reflected a balance of $2,242,886.38 in a certificate of deposit at Commerce Bank 
and an investment account balance with Faro Wealth of $9,682,488.42, including accrued 
interest (beginning balance of $887,808.93 as of October 1, 2025). The portfolio consists 
primarily of U.S. Treasury bills and notes, with a certificate of deposit maturing in the 
coming months. No questions were raised. 

 
Motion: Motion to accept Financial Report through November 30, 2025, as presented. 
Moved by: Alfonso Mendiola 
Second by: Arturo Dominguez 
Discussion: No discussion was held 
In Favor: Motion passed unanimously 
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9. Action Item (Resolution 26-02): Discussion, Consideration, and Possible Action to 
Approve Supplemental Work Authorization No. 3.2 with LJA Engineering, Inc. for 
additional scope and budget, for the Vallecillo Road Project that requires coordination 
with TxDOT for the raised median requirements and right of way services for the City of 
Laredo. 

 
Melissa Montemayor, Program Manager for GEC for the RMA, reported on new TxDOT 
requirements issued in May 2025 for projects involving raised medians. The requirements 
include enhanced public involvement with stakeholders and preparation of a technical 
white paper outlining the purpose and design of raised medians. Compliance efforts for 
the project have largely been completed. 
 
She also reported on ongoing right-of-way services in coordination with the City of Laredo 
related to conveyance of right-of-way for Vallecillo Road, which will ultimately become a 
city-maintained roadway. These combined efforts require Supplemental Work 
Authorization No. 3.2 in the amount of $248,922.06, included in the Board packet. 
 
LJA Engineering noted that the inclusion of the raised median resulted in an estimated 
net project savings of approximately $721,000, while also providing safety benefits and 
long-term flexibility for future development. The project remains within the approved 
construction budget. 
 

Motion: Motion to Approve Resolution 26-02  
Moved by: Douglas Howland 
Second by: Oscar Lopez 
Discussion: No discussion was held 
In Favor:  Motion passed unanimously 
 

 
10. Action Item (Resolution 26-03): Discussion, Consideration, and Possible Action to 

Approve Work Authorization No. 6 with LJA Engineering, Inc. for grant application 
services to develop and submit a BUILD Grant Application to the U.S. DOT for design 
funds to be used on the Vallecillo Overpass at IH35 Project. 

 
The Board considered approval of Work Authorization No. 6 with LJA Engineering in the 
amount of $52,127.32 to develop and submit a BUILD grant application to the U.S. 
Department of Transportation for design funding for the Vallecillo overpass at IH-35. 
 
LJA Engineering explained that the grant would help leverage federal funding for the 
design phase of the overpass project, which has an estimated construction cost of $163 
million. The design phase is estimated at approximately 8–10% of construction costs. The 
grant is structured as an 80/20 federal-local match and operates on a reimbursement 
basis. 
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It was noted that local contributions, including approximately $1.9 million anticipated 
from the MPO and RMA, would demonstrate community commitment and strengthen 
the application. The grant is competitive and not guaranteed; however, it represents a 
significant opportunity to advance the project. 
 
LJA Engineering indicated that preparation of the application would require an expedited 
effort to meet the February deadline, including coordination with TxDOT and 
development of the required narrative and supporting materials. 

 
Motion: Motion to Approve Resolution 26-03  
Moved by: Oscar Lopez 
Second by: Arturo Dominguez 
Discussion: No discussion was held 
In Favor:  Motion passed unanimously 
 

 
Chairman Brown directed the meeting to Agenda Item 12 to remain on topic. 
 
12. Action Item (Resolution 26-05): Discussion, Consideration, and Possible Action to 

commit funding to the design of the Vallecillo Overpass at IH35 Project. 
 

Chairman Brown presented a proposal to commit $950,000 from the RMA toward the 
design phase of the Vallecillo overpass project, contingent upon the MPO approving a 
matching $950,000 contribution. He explained that this commitment would demonstrate 
local support and help advance the project, particularly in light of funding shortfalls at the 
state level. 
 
The Board discussed the importance of leveraging local funds to encourage additional 
state and potential federal funding, including a pending grant application. It was noted 
that the funds would support continued design work (PS&E) and help prevent delays in 
the project timeline. Questions were raised regarding tying the commitment to grant 
outcomes; however, indication that other funding sources, such as TxDOT Category 12 
funds, may help bridge any gaps if grant funding is not secured. Chairman Brown 
emphasized that the commitment would signal strong community investment and help 
maintain project momentum. 
 
It was further noted that the funding mechanism may include either a State Infrastructure 
Bank loan or RMA vehicle registration fee revenues, with additional review to be 
conducted prior to final implementation. 

 
Motion: Motion to Approve Resolution 26-05, as Amended  
Moved by: Douglas Howland 
Second by: Diana Palacios 
Discussion: No discussion was held 
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In Favor:  Motion passed unanimously 
 

 
Following Agenda Item 12, Chairman Brown resumed the meeting to the original agenda order.  
 
11. Action Item (Resolution 26-04): Discussion, Consideration, and Possible Action to 

Approve Work Authorization No. 7 with LJA Engineering, Inc. for the development of 
the Joint Laredo and Webb County Area Freight Study. 

 
Melissa Montemayor and Jason Rodriguez from LJA Engineering presented Work 
Authorization No. 7 for the development of the Joint Laredo-Webb County Area Freight 
Study. It was noted that the Board had previously approved participation in the study and 
that the project is included in the RMA’s five-year plan. Participating agencies include the 
RMA, MPO, and the City of Laredo. 
 
Melissa Montemayor provided background on the study, explaining that the effort 
originated from concerns regarding truck traffic, congestion, circulation, and safety in 
District 8 of the City of Laredo. The study will evaluate freight movement throughout the 
Laredo-Webb County area, identify congestion points, analyze truck routes, and 
recommend potential capital improvements and circulation solutions to improve freight 
mobility and safety countywide. 
 
Funding contributions identified for the study include approximately $200,000 from the 
RMA, $250,000 from the MPO, and $150,000 from the City of Laredo through 
discretionary funds allocated by Councilwoman Alyssa Cigarroa. MPO Director Juan 
Mendive confirmed that MPO planning funds for the project are already programmed in 
the Unified Planning Work Program and that formal agreements would still require 
approval. 
 
Chairman Brown stated support for moving the project forward but emphasized that 
work should not begin until all participating entities have formally committed and 
agreements are executed. LJA Engineering indicated the study is anticipated to take 
approximately 12 months to complete, with the majority of the work expected within the 
first eight to nine months. 

 
Motion: Motion to Approve Resolution 26-04  
Moved by: Oscar Lopez 
Second by: Arturo Dominguez 
Discussion: No discussion was held 
In Favor:  Motion passed unanimously 
 

 
13. Action Item (Resolution 26-06): Discussion, Consideration, and Possible Action to 

Approve the FY 2025 Compliance Report for Submission to Texas Department of 
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Transportation as required by 43 Texas Administrative Code §26.65. 
 

The Board considered Resolution 26-06 approving the Fiscal Year 2025 Compliance Report 
for submission to the Texas Department of Transportation, as required by 43 Texas 
Administrative Code §26.65. 
 
Chairman Brown thanked LJA Engineering for proactively preparing the report ahead of 
the submission deadline and emphasized the importance of maintaining compliance with 
reporting deadlines. 
 
Tony Rodriguez of LJA Engineering explained that the compliance report serves primarily 
as a checklist and update of required financial and administrative information, including 
items such as the approved audit, fiscal year budget, and surplus fund balances. He noted 
that updates and clarifications were completed in coordination with legal counsel and 
accounting services, and that the submission packets had been prepared. 

 
Motion: Motion to Approve Resolution 26-06  
Moved by: Douglas Howland 
Second by: Alfonso Mendiola 
Discussion: No discussion was held 
In Favor:  Motion passed unanimously 
 

 
14. Action Item (Resolution 26-07): Discussion, Consideration, and Possible Action to Elect 

the following WC-CL RMA Board Officers: Vice Chair, Secretary, and Treasurer. 
 

The Board considered Resolution 26-07 regarding the election of officers for the Webb 
County-City of Laredo Regional Mobility Authority, including Vice Chair, Secretary, and 
Treasurer. 
 
Chairman Brown expressed appreciation for the Board members serving in officer roles 
and commended their attendance, participation, and contributions to the organization. 
He specifically recognized Vice Chair Douglas Howland for his involvement in 
construction-related meetings, Treasurer Oscar for his financial expertise, and Secretary 
Arturo for his understanding of the industrial sector and its relevance to the RMA’s work. 
A Board member made a motion to retain the current slate of officers in their existing 
positions for the upcoming year. The motion was approved unanimously. 

 
Motion: Motion to Approve Resolution 26-07 
Moved by: approved unanimously 
Second by: approved unanimously 
Discussion: No discussion was held 
In Favor:  Motion passed unanimously 
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15. General Engineering Consultant Update on the following projects: 
 

Chairman Brown directed the meeting to Agenda Item 15b, in order to accommodate 
presenters. 
 
b. Laredo Coalition for Improved Highway Exchanges (LECHE): pilot project South 

Texas Roadway 
 

James Gonzales of the Laredo Economic Coalition for Improved Highway Exchanges 
(LECHE) provided an update on the proposed outer loop project. He reported that Webb 
County approved a resolution in December to serve as the formal project sponsor and 
that LECHE representatives recently met with federal officials in Washington, D.C. to 
discuss potential funding opportunities and raise awareness of Laredo’s freight and 
transportation needs. 
 
Mr. Gonzales stated that federal agencies identified several grant programs that may 
support the project and emphasized the importance of demonstrating local participation 
and financial commitment. He explained that approximately $740,000 in initial 
engineering and technical studies would be needed to establish final route alignments 
and project cost estimates. 
 
Board members discussed the proposed studies, engineering qualifications, construction 
estimates, grant funding, right-of-way considerations, and coordination with railroad 
entities. Chairman Brown emphasized the importance of ensuring that all studies and 
work products meet federal standards and directed staff to follow up with additional 
technical questions and documentation requests. 

 
Following Agenda Item 15b, Chairman Brown resumed the meeting to the original agenda 
order.  
 
a. TxDOT Outer Loop Project 
 
LJA Engineering provided an update on the TxDOT Outer Loop project based on 
information received from TxDOT District Engineer Epi Gonzalez. It was reported that 
TxDOT recently selected three consultants to work on the project, although contracts 
have not yet been finalized. The project consists of four segments, including connections 
from Cuatro Vientos to SH 359, SH 359 to US 59, and two separate legs extending from 
US 59 toward SH 255 and US 83. 
 
TxDOT anticipates issuing work authorizations in late 2026 or early 2027. The initial scope 
of work will be limited to environmental and schematic studies, with no PS&E or 
construction funding currently identified. 
 
Board members discussed the relationship between the proposed outer loop alignment 
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and the LECHE project alignment, as well as the increasing projected costs of the outer 
loop project. It was noted that previous public meetings and conceptual alignments had 
been developed several years earlier, but the project is expected to move forward 
gradually due to funding limitations. 

 
c. I-69 Alliance Annual Meeting 

 
Chairman Brown noted that he has attended several recent I-69 Alliance annual meetings 
and requested an update regarding the organization and potential membership benefits 
for the RMA. 
 
Melissa Montemayor of LJA Engineering provided an overview of the I-69 Alliance annual 
meeting held in Houston. She reported that approximately $12 billion in I-69 corridor-
related projects are currently identified in TxDOT’s Unified Transportation Program (UTP), 
including several projects within the Laredo District. She explained that the Alliance 
advocates for state and federal transportation funding along the I-69 corridor and serves 
as a lobbying and coordination organization that TxDOT itself cannot legally perform. Also 
discussed was the creation of a coalition involving the I-69 Alliance, Ports-to-Plains 
Alliance, and the I-14 Coalition to advocate for dedicated federal funding programs for 
interstate corridors. She stated that Alliance activities include legislative outreach, federal 
advocacy trips to Washington, D.C., and coordination with state and federal officials. 
 
Board members discussed whether joining the Alliance would provide additional benefits 
to the RMA. Ms. Montemayor stated that membership would demonstrate local support 
for interstate corridor funding efforts and provide the RMA with a formal voice within the 
organization. No action was taken. 
 
d. Vallecillo Road Project 

 
LJA Engineering reported that 60% plans will be submitted to TxDOT next month and the 
current estimated construction cost is approximately $31.2 million, excluding utility 
relocation. Environmental clearance has been obtained, and final work is underway on 
the raised median requirement. Also provided updates on ongoing right-of-way 
acquisition, annexation preparation, utility coordination, and discussions with the Killam 
Company regarding donation agreements. Utility relocation is expected to begin in late 
2026, with project letting anticipated for December 2027 and construction beginning in 
2028. Chairman Brown emphasized continued coordination among all stakeholders and 
alignment on project timelines and funding participation. 
 
e. Vision Zero Webb Laredo Safety Action Plan / SS4A 
 
Chairman Brown informed the Board that the RMA was not awarded the SS4A 
Implementation Grant and expressed disappointment with the outcome. A debrief 
meeting with the grant agency is scheduled for Friday to better understand the scoring 
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and selection process and identify opportunities for future applications. 
 
LJA Engineering provided an overview of the program and application results, noting that 
the FY25 SS4A program received approximately $982 million in awards nationwide, with 
only a limited number of implementation grants approved. Texas received one 
implementation award (Williamson County). The RMA’s application was one of 49 
submissions in Texas and over 1,000 nationwide. 
 
Staff noted that many awarded projects had higher levels of fatal and serious injury crash 
history, which may have influenced scoring criteria. It was also reported that the RMA will 
receive a formal debrief to provide further insight into the decision and potential 
improvements for future submissions. 
 
f. Concord Hills Blvd. Extension 
 
The City of Laredo is awaiting donation agreements from two remaining property owners 
before the project can move to bid, currently anticipated for May. One agreement has 
been received, and final execution from the remaining owners is pending. The RMA’s 
approximately $1 million contribution will be provided on a pay-as-you-go basis once 
construction begins. 

 

 
16. Report: Date/Time/Location of Next Regular Board Meeting 

 
Chairman Brown noted that the next regular meeting is anticipated to be scheduled 
approximately 60 days from the current meeting date, unless a special meeting is required 
due to urgent matters. The next board meeting date, time, and location will be 
determined and communicated to the group. 

 

 
17. Adjournment. 
 

A motion to adjourn was made by Arturo Dominguez and second by Alfonso Mendiola. 
There being no discussion, the motion passed unanimously, and the meeting was 
adjourned.  


