North Laredo-Webb County Transportation Planning Study

Port Drive Widening & Extension

Project Location:

Reconstruction of existing Port
Drive from Uniroyal Drive to 0.7
miles south and a 3.5-mile
extension of the road from there to
the new Hachar Parkway.

Project Description:

This project converts Port Drive
from a relatively minor roadway in
the area to a critical industrial
collector that will play an important
role in distributing traffic as this
area continues to grow.

The road will be expanded to a
four-lane roadway with sidewalks
on either side in the mid-term and
extended in the long-term.

Recommended Timeframe:
Mid-Term 2025-2029

Opinion of Probable Cost (FY19):
$24,742,000

Possible Project Schedule:
Initiation 2023
Planning 2025
Development 2026
Construction 2028, 2030
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Potential Project Benefits:

This roadway is a critical link between Uniroyal Drive, Carrier
Drive, and in the future, Verde Boulevard. It also connects
this area to Port Laredo. Sidewalks will be added here as
well, improving multimodal connectivity in the area.

Individual Project Component Costs:

A) Port Drive Widening $3,483,000
B) Port Drive Extension $21,259,000
70° ROW

6’ 12'
Sidewalk

12 12’ 12’ 6’
Travel Sidewalk
Lanes



	Executive Summary
	Transportation Planning Study Introduction
	Organization of the Report

	Regional Context and Study Area
	Framework of this Study
	Purpose and Goals
	Study Methodology
	Ongoing and Upcoming Projects

	Network and Project-Level Needs
	Gathering information about the network
	Location-specific challenges in the network

	Physical Conditions of the Study Area
	Trucks, trucks and more trucks
	Ports-of-Entry
	Intersection Operations
	Safety & Mobility Considerations

	Managing Roadway Congestion
	Roadway Solutions
	Primary Roads for Potential Projects
	Railroad/Interstate Grade-Separations
	Future Thoroughfare Plan
	Traffic Management
	Truck Parking

	Multimodal Solutions
	North Transit Center
	Sidewalks and Bike Facilities

	Translating Solutions into Projects
	Project Development Process
	Proposed Project Prioritization

	Recommended Capital Projects
	Building a Program of Projects
	Project Schedule
	First Five Years

	Project Preparedness
	Data Recommendations

	Summary of Implementation

	Study Background
	Identifying Needs
	Exploring Solutions
	Defining Projects
	Implementation Plan

