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Project Location: 

Key freight network improvements 
in the southern part of the study 
area; adding capacity to Milo Road 
from FM 1472 to Sara Road; 
adding capacity to Sara Road from 
US-69W to Vallecillo Road.  

Project Description: 

This project includes expanding 
Milo Road to five lanes with 
sidewalks including a 10’ shared-
use path and expanding Sara Road 
to seven lanes with sidewalks on 
either side. 

The Sara Road expansion will 
require 20’ of additional right-of-
way on both sides, which may also 
require setback variances for 
existing buildings along Sara Road. 

Recommended Timeframe: 

Mid-Term 2025-2029 

Opinion of Probable Cost (FY19): 

$39,163,000 

Possible Project Schedule: 

Initiation 2021 
Planning 2023 
Development 2025 
Construction 2028 

Potential Project Benefits: 

Combined with the extension of Milo Road, these 
improvements provide an alternative route to FM 1472 for 
trucks. This will offer some congestion relief in the mid-term 
and provide an alternate route for traffic during construction 
should FM 1472 be expanded to a full freeway. Milo Road 
serves as a critical connection in the multimodal framework. 

Individual Project Component Costs: 

B) Milo Road Widening   $9,083,000 
C) Sara Road Widening $30,080,000 

Proposed Sara Road Typical Section (requires 40’ of additional right-of-way) 
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