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SECTION 1 
 

PUBLIC HEARING SUMMARY AND ANALYSIS 
 

City:  Laredo, Texas 

 

District and County:  TxDOT – Laredo District, Webb County 

 

Time and Place Held:  5:00 to 7:00 PM on Tuesday, February 4, 2014 at the TxDOT – Laredo 

District Headquarters Meeting Room, Laredo, Texas 78043.  The Public Hearing was started 

at 6:00 PM. 

 

Proposal:  Webb County and the City of Laredo, in conjunction with the Texas Department of 

Transportation, has petitioned TxDOT and the Texas Transportation Commission to form the 

Webb County-City of Laredo Regional Mobility Authority (Webb Co.-Laredo RMA). 

 

The purpose of this public hearing was to present the proposed Webb Co.-Laredo RMA to the 

public for comment as part of the RMA petition process.   

 

RMA Petition Approval:  The Webb Co.-Laredo RMA Petition has been reviewed by TxDOT 

in anticipation of the February 4, 2014 Public Hearing and the eventual Petition approval by the 

Texas Transportation Commission.  It is anticipated that the Petition will be approved by the 

TTC in its February 27, 2014 meeting that will be held in Laredo.   

 

Notices and Pre-Event Media Articles:  The Public Notice was advertised in both English 

and Spanish in the Laredo Morning Times on January 10 and 26, 2014 and in the Texas 

Register on January 24, 2014.  Public Officials and landowners affected by the project were 

identified and were notified phone calls, e-mails and January 28, 2014 letters (a complete 

invitation list is attached below in Section 3). 

 

No pre-event news articles (other than the publications of the Public Notice) were published 

prior to the hearing; however, one local news station included the upcoming Hearing in its early 

show updates. 

 

Public Hearing Presiding Officer:  Melisa D. Montemayor – TxDOT Laredo District 

Administrator 
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Post-Event Media Articles:  No post-event newspaper articles were published within the 10-

day post-event comment period.   

 

Attendance:  A total of 36 people were present at the hearing.  Of these persons, seventeen 

were private citizens; five were Webb County or City of Laredo officials or staff; fourteen were 

TxDOT Laredo District staff.  In addition, there was one court reporter and two persons from 

the local TV/print media.  One elected official, Webb County Judge Danny Valdez, attended 

the hearing.  The Laredo City Manager, Carlos Villarreal, also attended to represent the 

Laredo City Council. 

 

Exhibits:   

 Excerpts from the Webb Co.-Laredo RMA Petition (city council and county precinct 

boundaries that would be represented by RMA board members; potential funding; primary 

project costs / map). 

 Larger scale view of the preliminary schematic/plan views of the Loop 20/US 59/Future IH-

69 corridor from 2007 and 2013 to illustrate the long-term efforts on improving this portion 

of Loop 20. 

 The typical section for the RMA proposed Loop 20/US 59/Future IH-69 project. 

 

There was a formal presentation, as well as informal one-on-one discussions with the persons 

attending the hearing. 

 

Verbal Questions, Comments Recorded During the Public Hearing:  Verbal comments 

were centered on the support of the proposed Webb Co.-Laredo RMA by the five individuals 

making comments at the Hearing.  Persons making comments included:  

 Webb County Judge Danny Valdez; Carlos Villarreal; 

 Laredo City Manager on the behalf of the Laredo City Council;  

 Mr. Jorge Verduzco, a leader of the I-69 Alliance group; 

 Mr. Gerry Schwebel, president of IBC Bank headquartered in Laredo; 

 One member of the general public. 

 

Overall, all verbal comments were in strong support for the Webb Co.-Laredo RMA.  One 

person indicated reservations about the upgrade of Loop 20 would lead to tolling and that the 

construction of the Laredo Outer Loop project would help to separate the commercial truck 

traffic from the personal vehicle traffic on Loop 20. 

 

Response letters were mailed on February 20, 2014 to the persons who made verbal 

comments at the hearing.  The letters thanked them for their participation at the public hearing 
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and answering the question about tolling and the selection of the primary RMA sponsored 

project.  These verbal comments are included on pages 16-28 of the hearing transcript; copies 

of these response letters are included in Section 6. 

 

Material Requests and Responses: 

One affected property requested a copy of the Hearing presentation on February 10th; the 

requested information was sent out on in electronic format that same day. 

 

Written Comments and Responses: Two sets of written comments were received via e-mail 

and are summarized below.   

 Mr. Mario Pena provided strong support for the formation of the Webb Co.-Laredo RMA but 

wanted to see more effective outreach for this and future outreach events. 

 Mr. Radcliffe Killam II provided strong support for the formation of the Webb Co.-Laredo RMA.  

He noted that his family company’s interests would be greatly affected by the proposed RMA’s 

primary project (upgrade of northern Loop 20).  Mr. Killam also would like to see more outreach 

by the City and County as the RMA board members are selected and the innovative funding 

mechanisms are developed by the City, the County and the RMA. 

 
Overall Public Comments:  Verbal and written comments by the public were definitely in 

strong support of the proposed Webb Co.-Laredo RMA and no verbal or written comments 

have been received in opposition. 

 
Recommendation:   The Webb County-City of Laredo RMA Petitioners, with the concurrence 
of the TxDOT, recommends that the project move forward as no substantial public opposition 
has been expressed to date. 
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SECTION 2 

PHOTOS TAKEN AT THE HEARING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hearing Exhibits 

Informal Discussions with the Public Before 
and After the Formal Hearing Presentation 

Laredo District Hearing Staff 

Laredo District Staff 
Discussing the Webb Co.-
Laredo RMA with Laredo 
Morning Times Reporter 
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Melisa Montemayor – Laredo District Administrator Presiding At The Formal Hearing Presentation 

Public Comments Received During the Formal Hearing Presentation 

The Formal Hearing Presentation Audience 
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Verbal Hearing Comments By  
Webb County Judge Danny Valdez 

Verbal Hearing Comments By  
Carlos Villarreal – Laredo City Manager 

Verbal Hearing Comments By  
Gerry Schwebel – President of IBC Bank 

Verbal Hearing Comments By  
Jorge Verduzco – I-69 Alliance 

Verbal Hearing Comments By  
Claudia Gonzalez-Liendo (Private Citizen) 
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SECTION 3 
 

Public Hearing Newspaper / Texas Register Notices  

and 

Invitation Letters  

 

(No News Articles Were Published) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













RMA Public Hearing - Invitation List 

 

  MJM   2/2/14 

City / County Officials 

1. Danny Valdez, Judge 
2. Leroy Medford, Chief Admin. Officer 
3. Raul G. Salinas, Mayor 
4. Mike Montemayor, Commissioner 
5. Rosaura “Wawi” Tijerina, Commissioner   
6. John Galo, Commissioner, Commissioner 
7. Jaime Canales, Commissioner 
8. Mike Garza, Councilmember 
9. Esteban Rangel, Councilmember 
10. Alejandro Perez, Councilmember 
11. Juan Narvaez, Councilmember 
12. Roque Vela, Jr., Councilmember 
13. Charlie San Miguel, Councilmember 
14. Jorge Vera, Councilmember 
15. Cindy Liendo Espinoza, Councilmember 
16. Nathan Bratton, Planning Director 
17. Carlos R. Villarreal, City Manager 
18. Cynthia Collazo, Deputy City Manager 
19. Horacio De Leon, Asst. City Manager 
20. Jesus Olivares, Asst. City Manager 
21. Richard Raymond, State Representative 
22. Henry Cuellar, U.S. Representative 
23. Tracy O. King, U.S. Representative 
24. Judith Zaffirini, State Senator 
25. Mr. J. Jorge Verduzco, Exec. VP, IBC Bank 
26. Dr. Ray M. Keck, III, TAMIU President  
27. Dr. A. Marcus Nelson, Superintendent 
28. Roberto J. Santos, Superintendent 

Land Owners 

29. San Isidro Southeast Loop, Ltd. 
30. Killam Development Ltd. 
31. Killam Ranch Properties Ltd. 
32. Khaledi Commercial Investments Lp. 
33. Newman A TS LP 
34. Mike’s Bikes L C 
35. National Retail Properties 
36. Webb Commercial Development Inc. 
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37. IBC Bank, Industry Consultant Group Inc. 
38. Alexander Residential Dev. Co. LLP 
39. Texas A&M University System, Office of General Council 
40. Arms Ltd. 
41. Laredo HIX II Lp. 
42. Patricia Jacaman 
43. Service Stop Lp. 
44. Stripes LLC 
45. K Partners Laredo Lp. 
46. Laredo Automotive Properties Ltd. 
47. Jacaman Development Inc. 
48. Greenway Thunderbird LLC 
49. Thunderbird Real Estate III Ltd. 
50. Texas Community Bank 
51. Zuco Minerals & Development Ltd. 
52. Laredo Town Center LLC 
53. Juanita Peña 
54. Anna Haynes 
55. Juan Moreno and Maria Del Carmen 
56. Guerra Encarnacion 
57. Lilia L. Andrade 
58. Mr. & Mrs. Manuel Quintanilla, Jr. 
59. Maria & Jesus A. Virlar 
60. Mauro G. Gutierrez 
61. Jesus Rogelio Sifuentes 
62. Eliseo Navarrete 
63. Diana Garza 
64. Guadalupe & Emiliano Ibarra 
65. Mr. & Mrs. Roberto Maldonado 
66. Patricia Martinez 
67. Roberto Sanchez 
68. Eduardo Jose Sanchez 
69. Enrique Maldonado 
70. Empire Land Company Inc. 
71. Correction Corporation 
72. Erika & Sergio De La Parra 
73. Mark Lawrence Deutsch 
74. U.S. General Services Administration 
75. Veronica & Clay J. Nicky 
76. Jose Luis Contreras 
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SECTION 4 
 

Public Hearing Hand-Outs  

and 

Attendance Sign-in Sheets 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







Public Hearing Agenda 
Webb County – City of Laredo Regional Mobility Authority (RMA) 

TxDOT-Laredo District Headquarters, Laredo, Texas 
February 4, 2014 

 
 
 
5:00 PM – 6:00 PM 
 

 Viewing of Displays and Informal Discussions with the Project Staff 
 
6:00 PM – Start of Public Hearing  

 
Presiding Officer:  Melisa D. Montemayor – TxDOT Laredo District Administrator 

 
 Welcome, Purpose of the Public Hearing and Introductions  
     
 Webb Co.-Laredo RMA Information 
  
 Approval Schedule 
 
 Recess (10-Minutes) 
 
 Public Comments  
  
 Adjournment            

 
 
 

 
 
 



 Agenda de Audiencia Pública 
Sobre la Formación de Una  

Condado de Webb y la Ciudad de Laredo Autoridad de Movilidad Regional   
TxDOT-Laredo District Headquarters 

4 de febrero del 2014 
 
 
 
5:00 PM – 6:00 PM 
 

 Examinación de las exposiciones y conversaciones informales con personal del proyecto. 
 

 
 
6:00 PM – Inicio de la Audiencia Pública 
 

Funcionaria Presentadora:  Melisa D. Montemayor – TxDOT Laredo District Administrator 
 

 Bienvenida, propósito de la audiencia pública y Presentaciones  
     
 Información del la Autoridad de Movilidad Regional (RMA) del  Condado de Webb – Ciudad de 

Laredo.  
 
 Calendario del proyecto      
 
 Receso (10 minutos) 

 
 Comentarios Públicos 
      
 Clausura        

 
 
 

  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Please Print (Por favor escriba en letra molde)        

I desire to make a verbal statement at this Public Hearing.   
(Deseo hacer un comentario oral durante esta Audiencia Pública.) 

 

               

 (Name/Nombre) 

 

               

 (Address/Dirección) 

 

               

 (City/Ciudad)   (State/Estado)   (Zip/ Código Postal) 

 

Note: Time may be limited to 3 minutes and only one speaker per group.   
(El Tiempo será limitado a 3 minutos por persona y solamente un representante por grupo.) 

February 4, 2014 Public Hearing:  Webb Co.-Laredo Regional Mobility Authority 

Audiencia Pública, 4 de febrero del 2014: Condado de Webb-Laredo Autoridad de Movilidad 
Regional   

Please Check One:  (    ) Citizen/residente (    ) Public Official/Funcionario Público   

Por favor escoja uno: 

Per Texas Transportation Code, §201.811(a)(5)): check each of the following boxes that would apply to you: 
(Según el  Código de Transporte de Texas, § 201.811(a)(5)): marque los que apliquen a usted:) 
❑ I am employed by TxDOT (Soy empleado de TxDOT) 
❑ I do business with TxDOT (Hago negocios con TxDOT) 
❑ I could benefit monetarily from the project or other item about which I am commenting 
    (Podría beneficiar monetariamente del proyecto u otro elemento sobre el que estoy comentando) 

 



Public Hearing Rules: 

 The Hearing Will Follow The Agenda. 
 

 Verbal and Written Comments Will Be Accepted As Explained At The Start Of The 
Comment Period. 

 

 This Public Hearing Concerns The Formation Of The Webb County/Laredo RMA. 
 

 Public Input on the Proposed RMA Loop 20/US 59/Future IH 69 Construction Project Will 
Be Specifically Addressed As That Project Moves Into The Preliminary Design Phase. 

 
 
 
 
 
 
 
 

Reglas Audiencia Pública: 
 

 La audiencia seguirá el orden del día.  
 

 Se aceptarán comentarios verbales y escritos como se explica en el comienzo del período 
de comentario.  

 

 Esta audiencia pública refiere a la formación del Condado de Webb/Laredo RMA.  
 

 Los comentarios del público sobre la formacion del RMA y proyectos a future de 
construccion, Loop 20/US 59/IH 69 seran especificamente abordados a medida que el 
proyecto se mueva en la fuse preliminary de diseno.  

 
 
 
 
 
  



 

 
Public Hearing Comments 

 
 
Webb County, the City of Laredo and TxDOT would like to have your comments and questions on the 
upcoming Webb County - City of Laredo Regional Mobility Authority.  You may leave this form with the 
Hearing staff at tonight’s event or you may fold this form and mail it to the address on the reverse side; 
fax it to (956) 712-7401; or scan and e-mail it to Melisa.Montemayor@TxDOT.gov.  Comments must be 
received by 5:00 PM, February 13, 2014 to be included in the official Public Hearing Summary. 

1) What are your questions or concerns about the Webb County-City of Laredo Regional Mobility 
Authority (RMA) as it proceeds? 
 

 

 

 

 

 

2) Additional Comments: 
 

 

 

 

 

Comments By: Name:           

   Address:           

               

   Phone/e-mail:           

(Per Texas Transportation Code, §201.811(a)(5)): check each of the following boxes that apply to you: 
❑ I am employed by TxDOT 
❑ I do business with TxDOT 
❑ I could benefit monetarily from the project or other item about which I am commenting 

Comments must be received on or before 5:00 PM, February 13, 2014. 

Leave this form with the project staff; mail to the address on the reverse side of this form; fax to (956) 712-7401; or 
e-mail to Melisa.Montemayor@TxDOT.gov.   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
       
       
 
 
 
 
 
 
 
 
 

Texas Department of Transportation – Laredo District 
Melisa D. Montemayor 
1817 Bob Bullock Loop 
Laredo  TX  78043 

 
 
 

  

Place 
Stamp 
Here 



  
 

 
Comentarios para Audiencia Pública  

 
El Departamento De Transporte de Texas ("TxDOT") llevará a cabo una audiencia pública para recibir 
comentarios sobre la formación de una Condado de Webb - Laredo Autoridad de Movilidad Regional  
(RMA)  propuesta por el Condado de Webb y la ciudad de Laredo ("Peticionarios del RMA"). Puede dejar 
este formulario con el personal en la Audiencia Pública de esta noche o puede doblar este formulario y 
enviarlo por correo a la dirección que aparece en el reverso, por fax al (956) 712-7401, o escanéelo y 
envíelo por correo electrónico a Melisa.Montemayor@TxDOT.gov.  Los comentarios deben ser recibidos 
para las 5:00 PM, el 13 de febrero del 2014 para ser incluidos en el sumario de la audiencia pública. 
 
1) ¿Cuáles son sus preguntas o inquietudes a medida que avanza la formación de la alianza Webb 

County – Ciudad de Laredo en la creación de la Autoridad de Movilidad Regional (RMA)? 
 
 
 
 
  
 
 
 
 
 
 
 
 
2) Comentarios adicionales: 
 
 
 
 
 
 
 
 
 
 
 
 
Comentarios por: Nombre:           
   Dirección:           
               
   Teléfono/e-mail:           
Según el  Código de Transporte de Texas, § 201.811(a)(5)): marque los que apliquen a usted: 
❑ Soy empleado de TxDOT 
❑ Hago negocios con TxDOT 
❑ Podría beneficiar monetariamente del proyecto u otro elemento sobre el que estoy comentando 

Comentarios deben recibirse para/antes de las 5:00PM, el 4 de febrero del 2014. 
Deje este formulario con el personal del proyecto, envíelo a la dirección que aparece en el reverso de este 
formulario; o envielo por E-mail a: Melisa.Montemayor@TxDOT.gov.  

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
       
       
 
 
 
 
 
 
 
 
 

Texas Department of Transportation – Laredo District 
Melisa D. Montemayor 
1817 Bob Bullock Loop 
Laredo  TX  78043 

 

Lugar 
sello 
aquí 
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Table 1: Webb Co.-Laredo RMA Public Hearing Attendees. 
 

 Name and Affiliation: Contact Information: 

 

Webb Co. Judge Danny Valdez 1000 Houston St., Laredo, Texas 78040 
(956) 523-4600 

Leroy Medford (Webb Co. Administrator) 1000 Houston St., Laredo, Texas 78040 
(956) 523-4600 

Luis Perez Garcia – Webb Co. Engineer 1000 Houston St., Laredo, Texas 78040 

Carlos Villarreal – Laredo City Manager 1110 Houston St., Laredo, Texas 78040 

Nathan Bratton – City of Laredo Planning Director 1120 San Bernardo, Laredo, Texas 78040 
nbratton@ci.laredo.tx.us 

Jorge Verduzco – IBC Bank / I-69 Alliance 1200 San Bernardo Ave., Laredo, Texas 78042 

Mario A. Pena – Killam Development Corp. 4320 University Blvd., Laredo, Texas 78041 

Leo Rodriguez P.O. Box 3070, Laredo, Texas 78044 

Gerry Schwebel – IBC Bank P.O. Drawer 7359, Laredo, Texas 78042 

Luis A. Ramirez (representing Manuel Quintanilla) 308 Lake Louise, Laredo, Texas 78041 

Miguel A. Conchas-Laredo Chamber of Commerce 2310 San Bernardo, Laredo, Texas 78041 

Claudia Gonzalez-Liendo 101 Lake Superior, Laredo, Texas 78041 

Arturo Smith, Jr. 4313 Centennial Court, Laredo, Texas 78046 

Harry Hardwick (361) 816-9640 

Nativido Lozano II nlozano@ibc.com / (956) 722-7611 

Pat Murphy pmurphy@sanisidortx.com / (956) 796-1101 

Olivia Varela – Laredo Development Foundation 616 Leal, Laredo, Texas 78041 / 722-0653 / 
ovarela@ldfonline.org 

Joseph Mendiola – Laredo Development 
Foundation 

616 Leal, Laredo, Texas 78041 / 722-0653 
jmendiola@ldfonline.org 

Fernando Santos – IBC Bank 722-7611 

Rolando Ortiz – Killam Development 4320 University, Laredo, Texas 78041 
Rolando@Killamcompanies.com 

Danny Zaragoza – Killam Development 111 Esperanza Drive 
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 Name and Affiliation: Contact Information: 

TxDOT Staff:  

Eduardo DeLeon – TxDOT Laredo District  

Albert Ramirez – TxDOT Laredo District  

Danny Magee – TxDOT Laredo District  

Carlos G. Rodriguez – TxDOT Laredo District  

David Salazar – TxDOT Laredo District  

Mike Graham – TxDOT Laredo District  

Melisa M. Montemayor – TxDOT Laredo District  

Chris Kloss – TxDOT Laredo District  

Marissa Montoya – TxDOT Laredo District  

Roberto Rodriguez – TxDOT Laredo District  

Humberto Gonzalez, Jr. – TxDOT Laredo District  

Jesus Saavedra – TxDOT Laredo District  

Sara Garza – TxDOT  

David Plutowski – TxDOT TP&P  
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SECTION 5 
 
 

Public Hearing Exhibits,  
Layouts,  

Presentation  
and  

Hearing Transcript 
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Melisa D. Montemayor
Laredo District Administrator

WEBB COUNTY-
CITY OF LAREDO 
REGIONAL MOBILITY 
AUTHORITY PUBLIC 
HEARING

Commencement of the Hearing:

2

Webb County-City of Laredo Regional 
Mobility Authority (RMA)

February 4, 2014 Public Hearing
Held At: TxDOT-Laredo District, 1817 Bob Bullock Loop, Laredo

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Agenda of the Webb County-Laredo RMA Public Hearing:

3

• Welcome & Introductions
• Hearing Rules
• General RMA Information
• Webb County-Laredo RMA Goals, History and Organization
• RMA Formation and Approval Schedule
• Proposed RMA Projects
• Funding Mechanisms
• Environmental Process
• Summary of the Benefits of the Webb County-Laredo RMA
• 10-Minute Recess
• Public Comments
• Adjournment

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Welcome To The Webb County-Laredo RMA Public Hearing:
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• Welcome & Introductions

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Rules of the Webb County-Laredo RMA Public Hearing:
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• The Hearing Will Follow The Agenda.
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Rules of the Webb County-Laredo RMA Public Hearing:
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• The Hearing Will Follow The Agenda.
• Verbal and Written Comments Will Be Accepted As 

Explained At The Start Of The Comment Period.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Rules of the Webb County-Laredo RMA Public Hearing:
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• The Hearing Will Follow The Agenda.
• Verbal and Written Comments Will Be Accepted As 

Explained At The Start Of The Comment Period.
• This Public Hearing Concerns The Formation Of The 

Webb County/Laredo RMA.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Rules of the Webb County-Laredo RMA Public Hearing:
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• The Hearing Will Follow The Agenda.
• Verbal and Written Comments Will Be Accepted As 

Explained At The Start Of The Comment Period.
• This Public Hearing Concerns The Formation Of The 

Webb County/Laredo RMA.
• Public Input on the Proposed RMA Loop 20/          

US 59/Future IH 69 Construction Project Will Be 
Specifically Addressed As That Project Moves Into 
The Preliminary Design Phase.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

The Need For Improved Mobility in Laredo & Webb County:

11

• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
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• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
• 250,304 persons in Webb Co. in 2010 Census.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
• 250,304 persons in Webb Co. in 2010 Census.
• Increasing to 437,726 by 2030.
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• International Trade Levels Will Continue To Grow, Bringing 
More Trucks Into Laredo.
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• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
• 250,304 persons in Webb Co. in 2010 Census.
• Increasing to 437,726 by 2030.

• International Trade Levels Will Continue To Grow, Bringing 
More Trucks Into Laredo.

• 3.5 million International Truck Crossings In 2013

• Traffic Levels Will Increase With The Increasing Population 
and Trade.
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• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
• 250,304 persons in Webb Co. in 2010 Census.
• Increasing to 437,726 by 2030.

• International Trade Levels Will Continue To Grow, Bringing 
More Trucks Into Laredo.

• 3.5 million International Truck Crossings In 2013

• Traffic Levels Will Increase With The Increasing Population 
and Trade.
• The Traffic Efficiency (Level of Service – LOS) On Laredo Roads Will Also 

Continue to Worsen, Especially On Loop 20.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

The Need For Improved Mobility in Laredo & Webb County:

18

• Effective and Efficient Transportation is Important in Our 
Community, Our Region, in Texas and in the United States.

• Rapidly Increasing Population in Laredo and Webb County:
• 250,304 persons in Webb Co. in 2010 Census.
• Increasing to 437,726 by 2030.

• International Trade Levels Will Continue To Grow, Bringing 
More Trucks Into Laredo.

• 3.5 million International Truck Crossings In 2013

• Traffic Levels Will Increase With The Increasing Population 
and Trade.
• The Traffic Efficiency (Level of Service – LOS) On Laredo Roads Will Also 

Continue to Worsen, Especially On Loop 20.
• LOS On Loop 20 Will Decline To LOS F At Most Intersections By ~2030 

Without Major Upgrades.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Need For Improved Mobility in Laredo & Webb County:

19

Bottom Line:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Need For Improved Mobility in Laredo & Webb County:

20

Bottom Line:
• With a Shortage of Funding From 

“Traditional” Gas-Tax Sources, Innovative 
Funding Solutions Are Essentials.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Need For Improved Mobility in Laredo & Webb County:

21

Bottom Line:
• With a Shortage of Funding From 

“Traditional” Gas-Tax Sources, Innovative 
Funding Solutions Are Essentials.

• This Can Be Done Through A Regional 
Mobility Authority That Has The Ability To 
Use “Innovative / Alternative” Transportation 
Funding Sources Not Available To TxDOT.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Background on the Overall RMA Process:

22

A Detailed Background, Legal 
Basis and Requirements for All 

RMAs in Texas is Available at the 
Sign-In Desk.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of General RMA Facts:

23Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of General RMA Facts:

24

–Currently there are eight RMAs operating in Texas

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Summary of General RMA Facts:

25

–Currently there are eight RMAs operating in Texas

–RMAs have a variety of powers and tools to fund and 
construct projects to aid in solving local transportation 
issues

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of General RMA Facts:

26

–Currently there are eight RMAs operating in Texas

–RMAs have a variety of powers and tools to fund and 
construct projects to aid in solving local transportation 
issues

–Localized governance that is accountable to the local 
population

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

27

Information On The
Webb County – City of Laredo RMA

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Goals and Benefits of the Webb County-Laredo RMA :

28Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Goals and Benefits of the Webb County-Laredo RMA :

29

 Improve Mobility In and Around 
Laredo More Quickly.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Goals and Benefits of the Webb County-Laredo RMA :

30

 Improve Mobility In and Around 
Laredo More Quickly.

 Help Meet the Transportation Needs 
of a Rapidly Growing Population.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Goals and Benefits of the Webb County-Laredo RMA :

31

 Improve Mobility In and Around 
Laredo More Quickly.

 Help Meet the Transportation Needs 
of a Rapidly Growing Population.

 Help Meet the Transportation Needs 
of the Growing International Trade & 
Trucking Businesses.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA :

32Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA  (and Loop 20 work):

33

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA  (and Loop 20 work):

34

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

• 2011 - The Extension of Loop 20 Into South Laredo (7.25-mile 
Cuatro Vientos Road) Was Opened To Traffic.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA  (and Loop 20 work):

35

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

• 2011 - The Extension of Loop 20 Into South Laredo (7.25-mile 
Cuatro Vientos Road) Was Opened To Traffic.

• 2012 – Webb County Starts Studies To Upgrade Northern     
Loop 20 To Interstate Standards (Ongoing).

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA  (and Loop 20 work):

36

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

• 2011 - The Extension of Loop 20 Into South Laredo (7.25-mile 
Cuatro Vientos Road) Was Opened To Traffic.

• 2012 – Webb County Starts Studies To Upgrade Northern     
Loop 20 To Interstate Standards (Ongoing).

• 2013 – The Interchange At SH 359 Was Opened To Traffic.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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History of the Webb County-Laredo RMA  (and Loop 20 work):

37

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

• 2011 - The Extension of Loop 20 Into South Laredo (7.25-mile 
Cuatro Vientos Road) Was Opened To Traffic.

• 2012 – Webb County Starts Studies To Upgrade Northern     
Loop 20 To Interstate Standards (Ongoing).

• 2013 – The Interchange At SH 359 Was Opened To Traffic.

• 2013 – Webb County and the City of Laredo (RMA “Petitioners”) 
Officially Initiated the RMA process (Including County/City Resolutions 
For Forming The Webb Co.-Laredo RMA and For Using Alternative Funding 
Mechanisms).

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

History of the Webb County-Laredo RMA  (and Loop 20 work):

38

• 2005-13 – The Laredo District Conducts Studies on Improving      
Loop 20 To An Urban Arterial Facility.

• 2011 - The Extension of Loop 20 Into South Laredo (7.25-mile 
Cuatro Vientos Road) Was Opened To Traffic.

• 2012 – Webb County Starts Studies To Upgrade Northern     
Loop 20 To Interstate Standards (Ongoing).

• 2013 – The Interchange At SH 359 Was Opened To Traffic.

• 2013 – Webb County and the City of Laredo (RMA “Petitioners”) 
Officially Initiated the RMA process (Including County/City Resolutions 
For Forming The Webb Co.-Laredo RMA and For Using Alternative Funding 
Mechanisms).

• 2014 – “Petitioners” Finalize The RMA Petition.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

39

RMA Boundaries = Webb County

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

40

• RMA Boundaries

• The RMA Board Will 
Consist Of Nine 
Members:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

41

• RMA Boundaries

• The RMA Board Will 
Consist Of Nine 
Members:

• The Presiding Officer Will Be
Appointed By The Governor.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

42

• RMA Boundaries

• The RMA Board Will 
Consist Of Nine 
Members:

• The Presiding Officer Will Be
Appointed By The Governor.

• Four Members Appointed By The 
Webb County Commissioners Court   
(1 each from Precincts 1, 2, 3, and 4).

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Organization / Capabilities of the Webb County-Laredo RMA :

43

• RMA Boundaries

• The RMA Board Will 
Consist Of Nine 
Members:

• The Presiding Officer Will Be
Appointed By The Governor.

• Four Members Appointed By The 
Webb County Commissioners Court 
(1 each from Precincts 1, 2, 3, and 4).

• Four Members Appointed By The 
Laredo City Council 
(1 each from Districts 1&2 / 3&4 / 5&6 /7&8)

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

44

• RMA Boundaries

• The RMA Board Will 
Consist Of Nine 
Members:

This Board Will Represent The 
Common Interests In The Region As 

Well As Providing Representation 
From Each Political Subdivision In The 

RMA.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

45

• RMA Boundaries
• RMA Board

• RMA Implementation of “Innovative” 
Funding Mechanisms Including:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

46

• RMA Boundaries
• RMA Board

• RMA Implementation of “Innovative” 
Funding Mechanisms Including:
• Transportation Re-Investment Zone (TRZ) 

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

47

• RMA Boundaries
• RMA Board

• RMA Implementation of “Innovative” 
Funding Mechanisms Including:
• Transportation Re-Investment Zone (TRZ) 
• City Excess Municipal Enterprise Revenues

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Organization / Capabilities of the Webb County-Laredo RMA :

48

• RMA Boundaries
• RMA Board

• RMA Implementation of “Innovative” 
Funding Mechanisms Including:
• Transportation Re-Investment Zone (TRZ) 
• City Excess Municipal Enterprise Revenues
• County Vehicle Registration Surcharge ($10/vehicle/year)

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Implementation Schedule of the Webb County-Laredo RMA :

49Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

50

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

51

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

52

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

• February 13, 2014 – End Of The Written Comment Period

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

53

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

• February 13, 2014 – End Of The Written Comment Period

• February 27, 2014 – RMA Approval By The 
Texas Transportation Commission

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

54

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

• February 13, 2014 – End Of The Written Comment Period

• February 27, 2014 – RMA Approval By The 
Texas Transportation Commission

• Spring 2014 – RMA Chairman Appointed By The Governor

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :



2/5/2014

10

55

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

• February 13, 2014 – End Of The Written Comment Period

• February 27, 2014 – RMA Approval By The 
Texas Transportation Commission

• Spring 2014 – RMA Chairman Appointed By The Governor

• Later In 2014 – RMA Board Members Nominated & Approved.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

56

• January 28, 2014 – Final RMA Petition Submitted To TxDOT

• February 4, 2014 – Public Hearing Concerning The Formation 
Of The Webb Co.-Laredo RMA

• February 13, 2014 – End Of The Written Comment Period

• February 27, 2014 – RMA Approval By The 
Texas Transportation Commission

• Spring 2014 – RMA Chairman Appointed By The Governor

• Later In 2014 – RMA Board Members Nominated & Approved.

• Later In 2014 – RMA Adopts By-Laws and Assembles Staff

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Final Implementation Schedule of the Webb County-Laredo RMA :

Proposed Projects of the Webb County-Laredo RMA :

57Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

58

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

59

The Primary Project:
Loop 20/US 59/ 
Future IH 69 Upgrade

• Widen and Construct an Interstate from  
US 59 to the World Trade International 
Bridge IV.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

60

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

• Widen and Construct an Interstate from  
US 59 to the World Trade International 
Bridge IV.

• This Upgrade would be to Interstate 
Highway Design Standards. (Note: Loop 20 
from IH 35 to World Trade Bridge IV is already at 
Interstate Standards.)

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Proposed Projects of the Webb County-Laredo RMA :

61

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

• Widen and Construct an Interstate from  
US 59 to the World Trade International 
Bridge IV.

• This Upgrade would be to Interstate 
Highway Design Standards. (Note: Loop 20 
from IH 35 to World Trade Bridge IV is already at 
Interstate Standards.)

• The ROW would be widened from typically 
120-ft. to ~400-ft. from north of US 59 to 
east of International Boulevard.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

62

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

• Widen and Construct an Interstate from  
US 59 to the World Trade International 
Bridge IV.

• This Upgrade would be to Interstate 
Highway Design Standards. (Note: Loop 20 
from IH 35 to World Trade Bridge IV is already at 
Interstate Standards.)

• The ROW would be widened from typically 
120-ft. to ~400-ft. from north of US 59 to 
east of International Boulevard.

• The mainlanes would include three travel 
lanes in each direction.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

63

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

• Widen and Construct an Interstate from  
US 59 to the World Trade International 
Bridge IV.

• This Upgrade would be to Interstate 
Highway Design Standards. (Note: Loop 20 
from IH 35 to World Trade Bridge IV is already at 
Interstate Standards.)

• The ROW would be widened from typically 
120-ft. to ~400-ft. from north of US 59 to 
east of International Boulevard.

• The mainlanes would include three travel 
lanes in each direction.

• Frontage roads would extend from north of 
US 59 (south of Airport Drive) to World 
Trade Bridge.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

64

The Primary Project:
Loop 20/US 59/
Future IH 69 Upgrade

• The mainlanes would be elevated over the 
major highway and street intersections at:

• IH 35 and U-P Railroad
• McPherson Road (under construction; 

opened to traffic in spring 2014)
• International Boulevard
• Shiloh Road
• Del Mar Boulevard
• University Boulevard
• Jacaman Road
• Airport Drive

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

65

The Primary Project:
Loop 20/US 59/ 
Future IH 69 Upgrade

• The mainlanes would be elevated over the 
major highway and street intersections at:

• IH 35 and U-P Railroad
• McPherson Road (under construction; 

opened to traffic in spring 2014)
• International Boulevard
• Shiloh Road
• Del Mar Boulevard
• University Boulevard
• Jacaman Road
• Airport Drive

• Two additional Direct Connectors To/From 
IH 35 at the “Milo” Interchange (extending 
to the east)

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

66Melisa D. Montemayor – TxDOT – Laredo District Administrator:

The Primary Project:
Loop 20/US 59/ 
Future IH 69 Upgrade

The current estimate to 
upgrade Loop 20/US 59 to 

Interstate Standards 

$501 Million*

*Includes Engineering / ROW /
Construction / etc.
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Proposed Projects of the Webb County-Laredo RMA :

67

Other Items About The Loop 20/US 59/
Future IH 69 Upgrade:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

68

Other Items About The Loop 20/US 59/
Future IH 69 Upgrade:

• Loop 20 from US 59 to World Trade Bridge is to be re-designated 
as US 59 at the February 27th Texas Transportation Commission 
meeting in Laredo.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

69

Other Items About The Loop 20/US 59/
Future IH 69 Upgrade:

• Loop 20 from US 59 to World Trade Bridge is to be re-designated 
as US 59 at the February 27th Texas Transportation Commission 
meeting in Laredo.

• Saunders Street from Loop 20 to IH 35 would become     
Business US 59.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

70

Other Items About The Loop 20/US 59/
Future IH 69 Upgrade:

• Loop 20 from US 59 to World Trade Bridge is to be re-designated 
as US 59 at the February 27th Texas Transportation Commission 
meeting in Laredo.

• Saunders Street from Loop 20 to IH 35 would become Business 
US 59.

• Loop 20/US 59 will be officially designated on February 27th as 
part of the “Future” IH 69 corridor.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

71

Other Items About The Loop 20/US 59/
Future IH 69 Upgrade:

• Loop 20 from US 59 to World Trade Bridge is to be re-designated 
as US 59 at the February 27th Texas Transportation Commission 
meeting in Laredo.

• Saunders Street from Loop 20 to IH 35 would become Business 
US 59.

• Loop 20/US 59 will be officially designated on February 27th as 
part of the “Future” IH 69 corridor.

• When Loop 20/US 59 is constructed to Interstate Standards, 
TxDOT will petition AASHTO and FHWA to designate it as part of  
IH 69.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

72

• The Primary Project: Loop 20/US 59/Future IH 69 Upgrade

• Other Possible Future Projects Currently 
Identified By The RMA Include:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Proposed Projects of the Webb County-Laredo RMA :

73

• The Primary Project: Loop 20/US 59/Future IH 69 Upgrade

• Other Possible Future Projects Currently 
Identified By The RMA Include:
• Cuatro Vientos Road Southern Extension

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

74

• The Primary Project: Loop 20/US 59/Future IH 69 Upgrade

• Other Possible Future Projects Currently 
Identified By The RMA Include:
• Cuatro Vientos Road Southern Extension
• US 59/IH 69 East Of Laredo

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

75

• The Primary Project: Loop 20/US 59/Future IH 69 Upgrade

• Other Possible Future Projects Currently 
Identified By The RMA Include:
• Cuatro Vientos Road Southern Extension
• US 59/IH 69 East Of Laredo
• Green Ranch Parkway

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Proposed Projects of the Webb County-Laredo RMA :

76

• The Primary Project: Loop 20/US 59/Future IH 69 Upgrade

• Other Possible Future Projects Currently 
Identified By The RMA Include:
• Cuatro Vientos Road Southern Extension
• US 59/IH 69 East Of Laredo
• Green Ranch Parkway
• Laredo Outer Loop 

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

77Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

78

• “Traditional” Federal/State Funds

Melisa D. Montemayor – TxDOT – Laredo District Administrator:



2/5/2014

14

Possible Funding Mechanisms Utilized By This RMA :

79

• “Traditional” Federal/State Funds
• “Innovative”, Locally-Based 

Funding Sources Including:

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

80

• “Traditional” Federal/State Funds
• “Innovative”, Locally-Based 

Funding Sources Including:
• Transportation Re-Investment Zone (TRZ)

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

81

• “Traditional” Federal/State Funds
• “Innovative”, Locally-Based 

Funding Sources Including:
• Transportation Re-Investment Zone (TRZ)
• City Excess Municipal Enterprise Revenues

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

82

• “Traditional” Federal/State Funds
• “Innovative”, Locally-Based 

Funding Sources Including:
• Transportation Re-Investment Zone (TRZ)
• City Excess Municipal Enterprise Revenues
• Optional County Fee For Transportation Projects

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Possible Funding Mechanisms Utilized By This RMA :

83

• “Traditional” Federal/State Funds
• “Innovative”, Locally-Based 

Funding Sources Including:
• Transportation Re-Investment Zone (TRZ)
• City Excess Municipal Enterprise Revenues
• Optional County Fee For Transportation Projects

Note: These “Innovative” Funding Mechanisms Will Allow For  
Bonding Capacity or SIB Loan To Accelerate Construction of 
Projects.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About The Loop 20/US 59 Project Planning Process:

84Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Facts About The Loop 20/US 59 Project Planning Process:

85

• The Loop 20/US 59 Project Is Supported 
By The Laredo MPO.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About The Loop 20/US 59 Project Planning Process:

86

• The Loop 20/US 59 Project Is Supported 
By The Laredo MPO.

• It Is Included In The 2010-35 Metropolitan 
Transportation Plan.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About The Loop 20/US 59 Project Planning Process:

87

• The Loop 20/US 59 Project Is Supported 
By The Laredo MPO.

• It Is Included In The 2010-35 Metropolitan 
Transportation Plan.

• It Will Be Included In The Unified 
Transportation Program (UTP) And The 
Transportation Improvement Program 
(TIP) When Construction Funding Is 
Allocated.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About the Environmental Process:

88Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About the Environmental Process:

89

The Environmental Process will follow The 
National Environmental Protection Act (NEPA) And 
All Other Environmental Regulations For 
Construction Projects Implemented or Funded 
Through the RMA.

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Facts About the Environmental Process:

90

A Comprehensive Range of Factors Will Be Studied:
• Socio-Economic Setting.
• Biological Factors (Including Threatened & Endangered 

Species)
• Waters Of The U.S.
• Historical Or Archeological Resources
• Impacts To Parks
• Air Quality
• Noise Quality
• Hazardous Materials
• Utilities
• Indirect And Cumulative Impacts
• Public Outreach And Gathering Public Input

Melisa D. Montemayor – TxDOT – Laredo District Administrator:
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Summary of Benefits of the Webb County-Laredo RMA:

91Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of Benefits of the Webb County-Laredo RMA:

92

 Invests Local Dollars In Laredo

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of Benefits of the Webb County-Laredo RMA:

93

 Invests Local Dollars In Laredo

 Leverages The Limited Amount Of 
Federal/State Construction Funds

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Summary of Benefits of the Webb County-Laredo RMA:

94

 Invests Local Dollars In Laredo

 Leverages The Limited Amount Of 
Federal/State Construction Funds

 Accelerates Upgrades To The 
Transportation System In Laredo

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Recess:

95

10-Minute Recess 
Before the 

Comment Period

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Recess Is 
Over

96

(The Public Comment Segment Will Now Begin)

Recess:
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Verbal Comment Period:

97Melisa D. Montemayor – TxDOT – Laredo District Administrator:

To Make Verbal Comments At Tonight’s Hearing:

• Submit Your Comment Request Form With Your Name/Address
• Stand Up/Come Forward When Your Name Is Called
• Please Conclude Your Comments In 3-Minutes
• Your Questions/Comments Will Be Recorded By The Court 

Reporter And Will Be Included In the Hearing Summary
• To Insure Complete and Accurate Answers, All Questions and 

Comments Will Be Answered By Letter To You Shortly After The 
Close Of The 10-Day Comment Period

Written Comments:

98Melisa D. Montemayor – TxDOT – Laredo District Administrator:

• Submit Your Written Comments Tonight With Your Name/Address 
(A comment form with where to submit your comments are in your 
handout packet.)

• Written Comments Must Be Received Before 5:00 PM, February 
13, 2014 To Be Included In The Public Hearing Summary

• To Insure Complete and Accurate Answers, All Questions and 
Comments Will Be Answered By Letter To You Shortly After The 
Close Of The Written Comment Period

Send Your Comments To:

Texas Department of Transportation
Attn:  Melisa D. Montemayor
1817 Bob Bullock Loop
Laredo, Texas  78043
E-Mail: Melisa.Montemayor@TxDOT.gov
Phone: (956) 712-7400

Adjournment:

99

Thank You For 
Participating

Melisa D. Montemayor – TxDOT – Laredo District Administrator:

Written Comments:

100Melisa D. Montemayor – TxDOT – Laredo District Administrator:

• Submit Your Written Comments Tonight With Your Name/Address 
(A comment form with where to submit your comments are in your 
handout packet.)

• Written Comments Must Be Received Before 5:00 PM, February 
13, 2014 To Be Included In The Public Hearing Summary

• To Insure Complete and Accurate Answers, All Questions and 
Comments Will Be Answered By Letter To You Shortly After The 
Close Of The Written Comment Period

Send Your Comments To:

Texas Department of Transportation
Attn:  Melisa D. Montemayor
1817 Bob Bullock Loop
Laredo, Texas  78043
E-Mail: Melisa.Montemayor@TxDOT.gov
Phone: (956) 712-7400
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TEXAS DEPARTMENT OF TRANSPORTATION

PUBLIC HEARING

WEBB COUNTY-CITY OF LAREDO

REGIONAL MOBILITY AUTHORITY PUBLIC HEARING

----------------------------------------------------

Texas Department of Transportation

Laredo District
1817 Bob Bullock Loop

Laredo, Texas

February 4, 2014

----------------------------------------------------

BE IT REMEMBERED that on the 4th day of February,

2014, the following proceedings were held at the

Texas Department of Transportation, 1817 Bob Bullock

Loop, Laredo, Webb County, Texas.
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MS. MONTEMAYOR:  Welcome to the Webb1

County-City of Laredo Regional Mobility Authority2

public hearing.  This is a required hearing for the3

formation of a Regional Mobility Authority here in4

Webb County, City of Laredo, Texas.  5

It's February 4th, 2014 for the record. 6

This is the agenda for tonight.  We're gonna follow it7

strictly.  Again, it's a public hearing, I apologize,8

but I'll be having to read a lot of this just so our9

court reporter can get it on the record officially, so10

we can have that, you know, for our future records.  11

But here is our general agenda.  Welcome12

and introductions.  Do we have any elected officials13

with us here?  We have Judge Danny Valdez.  Judge,14

thank you so much for being here this evening.  Any15

other elected officials?  16

Okay.  We will accept verbal and written17

comments tonight, and we have with you -- you should18

have picked up -- Mike has an example of one right19

here.  You should have picked up a packet at the back20

of the room.  In that packet, I believe it's page 3,21

is a comment card.  If you choose to speak here22

tonight in front of the group, please fill out that23

card.  You can hand it to Mike here in the front, or24

Marissa in the back, any one of the TxDOT staff.  I25
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will call you after our recess period, and you can1

come to the front and make your comments verbally in2

front of the group.  If you would like not to speak in3

front of the group, you're welcome on the very last4

page of that packet is a comment sheet.  You're5

welcome to write your comments in, hand them in6

tonight or mail them in, or you're welcome to come7

after the meeting and give a statement to our court8

reporter.9

The public inputs on the proposed RMA10

Loop 20/US 59/future IH 69 construction project,11

we're gonna be moving into preliminary design phase,12

that's what's gonna be addressed.  13

The need for improved mobility in Laredo14

and Webb County.  Basically, the need for this project15

is great.  It's going to be very effective in the16

efficient transportation, which is so important to17

our community, our region, in Texas and in the entire18

United States, being that, you know, we are on the19

border, and because of the ports of entry here in20

Laredo is such an important factor of our economy here21

in this area of Texas.22

Another need is because our population23

is growing so rapidly here in Laredo and Webb County. 24

You know, on a monthly basis, we have people moving25
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into this area, so, again, a need for the project. 1

The 2010 census told us that we have now over 250,0002

people in Webb County.  We believe that by 2030 those3

numbers will exceed 400,000 people here in Webb4

County; substantial increases.5

Another need for the improvement is the6

international trade levels, they continue to grow. 7

We have more and more trucks crossing our border,8

wonderful for the economy.  We totally accept them9

with open arms.  Of course, it has its toll on the10

transportation system.  It's something that we need11

to keep up with.  There's three point five million12

international truck crossings that were recorded in13

2013.  The traffic levels are only going to increase14

with the increasing population that we're seeing,15

and, of course, trade levels that increase daily here16

in Laredo.17

We measure the efficiency of our18

roadways in terms of level of service.  We call it19

LOS.  We expect that this level of service is only20

going to worsen, especially on Loop 20, with this21

increase in population and with trade.  We expect that22

this level of service on Loop 20 will decline to an F,23

and this is rated on kind of a grading system, A24

through F, A being the best, F being the worst, so25
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we'll probably decline to a level service F, mainly at1

the intersections by around 2030, if we do nothing on2

Loop 20. 3

The bottom line.  Because of the4

shortage of the traditional funding that we have for5

our roads, which is gas tax sources, we need to think6

innovative, and these are solutions that are very7

essential to keeping up with the transportation needs8

in Laredo.  9

We can do this, like we're going to be10

talking about tonight, through a regional mobility11

authority that has the ability to use what we call12

innovative/alternative transportation funding sources13

that are not typically available to TxDOT by itself. 14

As far as a detailed background and15

legal basis and requirements for all the RMA's in16

Texas, if you would like that detailed information,17

you can pick up a copy at the back.  That copy at the18

back will go into very detailed processes as how an19

RMA can get approval for various projects through our20

Texas Transportation Commission timelines and so21

forth.22

A summary of the general RMA facts. 23

Right now there's eight RMA's in Texas.  Starting in24

the south, the yellow one, that is the Cameron County25
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RMA, next to it is the Hidalgo RMA in purple.  We head1

up north to the center of Texas, and that is the Alamo2

RMA in red.  Further towards Austin, Central Texas3

RMA; and then we head onto East Texas, that purple4

small RMA is the Grayson County RMA; next to that in5

blue is the Sulphur River RMA, and then the one in6

green, the large one, is the Northeast Texas RMA,7

typically called the NET RMA.  So, you know, we will,8

hopefully, and in the very near future, add a box9

there in Webb County, which would be the Webb County-10

City of Laredo RMA.11

RMA's have a variety of powers and tools12

to fund transportation construction projects so it13

can solve our transportation issues.  Localized14

governances accountable to the local population.  15

Information on this RMA, the goals and16

benefits.  First and foremost, it's to improve17

mobility in and around Laredo.  Basically, we can be18

able to get around Laredo in our vehicles, trucks,19

whatever that might be, in a more efficient fashion. 20

It helps meet the transportation needs of the rapidly21

growing population that I spoke about earlier, and it22

helps meet the transportation needs of the growing23

international trade and trucking business that's so24

important to our economy.25
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The history of this RMA.  We started1

back in 2005, and just up to just recently with the2

district, TxDOT district, conducting studies on how3

to improve Loop 20 into an urban arterial facility.  4

In 2011, we did the extension of Loop 205

into South Laredo, what we call the Cuatro Vientos6

Road, a 7.25 new location roadway, and we opened that7

to traffic in 2011.  8

In 2012, Webb County took on Loop 20 as9

a sponsored project and started studies to upgrade10

the northern segment of that -- of Loop 20,11

specifically from I-35 to near Havana International12

Boulevard, in preparing the PS&E environmental13

documentation.  PS&E is the project specification and14

estimates.  Basically, the set of plans such that we15

would be ready; in case construction dollars came to16

the area, we would be ready to let that set of plans17

for bids and construct that segment of Loop 20.  In18

2013 we opened the interchange at 359 and Loop 20,19

which we call the Cuatro Vientos Interchange,20

currently open to traffic.21

In the same year, Webb County and the22

City of Laredo, which we will call the RMA23

Petitioners, officially initiated the RMA process,24

and this includes the city and the county resolutions25



8

                                                   ACTION REPORTING

                                                         1-800-884-1024 / 956-631-1024

for forming the Webb County-Laredo RMA and for using1

alternative funding mechanisms.2

2014, currently, the petitioners3

finalized the RMA within this past month, and within4

that petition, we included RMA boundaries, which is5

the boundaries of Webb County that you see on the6

screen here.7

The RMA board is proposed to consist of8

nine members.  The presiding officer, Governor Perry,9

will appoint.  Then Webb County Commissioner's Court10

will appoint four members, one member representing11

each precinct of the county.  The City of Laredo12

Council will appoint four members; one from Districts13

1 and 2, another from Districts 3 and 4, 5 and 6, and14

7 and 8.15

The map you see here, the colored16

boundaries are the Webb County precincts.  The bold17

black outline represent the City Council districts.18

The board will represent the common19

interests in the region, as well as providing20

representation from each political subdivision in the21

RMA.  22

The RMA implementation of innovative23

funding mechanisms includes -- and these are just24

some of the ideas, some of the options that the RMA25
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will be able to utilize in terms of obtaining revenue1

to fund sponsored projects, one being the formation2

of a transportation re-investment zone.  They can3

look at using city excess municipal enterprise4

revenues; and, of course, the county vehicle5

registration surcharge, $10 per vehicle per year,6

which, by the way, the State Legislature passed7

approval on this past legislative session, which8

actually those revenues cannot be utilized unless a9

regional mobility authority is formed here in Webb10

County.  Any questions on that?11

The final implementation -- the12

implementation schedule of the Webb County-Laredo13

RMA.  On January 28th, the RMA petition was finalized14

and submitted to our TxDOT offices here in Laredo.15

On February 4th, that's tonight, we're16

holding the public hearing concerning the formation17

of this RMA.18

On the 13th, we'll end the written19

comment period.  And that's set forth in the packet20

that you received.  There's a comment period.  We will21

receive your comments, if you choose to respond, in22

writing after this meeting, we'll accept them only up23

to the 13th.  You're welcome to mail them in, or you24

can come bring them by our office at your convenience.25
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On February 27th, 2014, the RMA approval1

will be done by the Texas Transportation Commission. 2

I invite all of you -- you know, it's an exciting time3

for us.  We will be hosting our Texas Transportation4

Commission meeting here in Laredo.  They'll be on the5

road.  I will be at Texas A&M University International6

with our Texas Transportation Commission here in7

Laredo, officially approving the RMA on the 27th. 8

Everyone here is welcome to attend.9

In the spring of 2014, the RMA chairman10

will be appointed by the governor.  I don't have an11

exact month, but it will be sometime in the spring. 12

And then later on this year the RMA board members will13

be nominated and approved.  Later on within this year,14

the RMA will adopt their by-laws, and then they'll15

assemble their staff.16

Some of the proposed projects that Webb17

County-Laredo RMA are considering.  The primary18

project, of course, is the Loop 20/59/future I-6919

upgrade, and that would be upgrading what you see up20

here in front of the TxDOT office and on up to I-35,21

which is Loop 20, but to interstate standards.  So,22

you know, you'll have associated overpasses that I'll23

talk about in a moment, and main lanes and frontage24

roads.  So, again, widen and construct an interstate25
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from US 59 to World trade International Bridge IV. 1

The upgrade would be to interstate highway design2

standards.  A particular mention.  The portion3

between World Trade Bridge and I-35 is actually4

already to interstate standards.  So we will begin5

from I-35 headed towards 59 to do the same.6

The right-of-way would be widened7

typically from about 120 feet to about 400 feet from8

north of 59 to east of International Boulevard.9

The main lanes will include three travel10

lanes in each direction, and the frontage roads would11

extend from north of 59, which is south of Airport12

Drive, to World Trade Bridge.13

Some of the particular areas where we'll14

have, you know, major intersections, that would be 15

I-35 and the U-P Railroad.  There we would widen that16

overpass and add frontage roads.  17

The McPherson road, actually, that's18

already under construction, and again I invite you,19

tentatively, we'll hopefully have the ribbon cutting20

for the McPherson overpass on February 24th.  It's21

still tentative, but again I invite all of you to22

attend.23

One of the proposed interchanges that24

would be part of this RMA would be the International25
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Boulevard interchange, Shiloh Road, Del Mar1

Boulevard, University Boulevard, Jacaman, and2

Airport.  And you can see those as the green circles3

on the map there in front of you.4

Two additional direct connectors to and5

from I-35 at the Milo interchange, and those would be6

extending to the east, would also be included.7

The current estimate for that upgrade to8

Loop 20 is right now at 501 million.  That includes,9

though, all the preliminary engineering to the plans,10

the environmental documentation, utilities, the11

right-of-way acquisition, and construction.  Again,12

this is a draft figure based on what we know right13

now.14

Other items about Loop 20/US 59 and the15

future I-69 upgrade.  Loop 20 from US 59 to World16

Trade Bridge is to be re-designated as 59 -- US 59 at17

the February 27th Texas Transportation Commission18

meeting here in Laredo.  So with that said, Saunders19

Street from Loop 20 to 35 will become Business 59; not20

US 59, but Business 59.  Then Loop 20/US 59 will be21

officially designated on February 27th as part of the22

future I-69 corridor.  I stress future.23

When Loop 20/US 59 is constructed to24

interstate standards -- so once the construction is25
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done to interstate standards, then we, TxDOT, will1

petition to AASHTO and Federal Highway Administration2

to designate it as part of I-69.  And this is a3

process that we must follow, because it is a federally4

funded facility.5

Other possible future projects currently6

identified by the RMA include the Cuatro Vientos Road7

southern extension.  This would be to extend Loop 208

from currently Mangana-Hein Road south to US 83.; US9

59/I-69 east of Laredo.  This would be 59 as you see10

it today east towards Freer and ending at the Duval11

County line.  Why end at the Duval County line? 12

Because that's the limits of the Laredo -- Laredo13

District.  As far as the RMA, that would end at the14

Webb County line, but typically we would look at that15

as a corridor with our neighboring district, which16

would be Corpus Christi District.17

Another possible project would be the18

Green Ranch Parkway.  This is a roadway that would19

extend off of 1472, FM 1472 near FM 30 -- 338 and20

connect to IH 35.  21

And, of course, the Laredo outer loop, a22

project that extends to the east of Laredo,23

approximately, six miles east of Loop 20, that would24

serve as a relief route to the existing Loop 20.25
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Traditional state and federal funds are1

one of the possible mechanisms that the RMA could2

utilize are traditional funds that typically come to3

TxDOT; innovative locally based funding sources,4

which would include the TRZ, the transportation 5

re-investment zone; again, the city excess municipal6

enterprise revenues; and an optional count fee for7

transportation projects.8

A special note.  These innovative9

funding mechanisms will allow for bonding capacity or10

perhaps a SIB loan to accelerate construction of any11

of these projects.  A SIB loan, for those of you that12

don't know, is a state infrastructure bank loan. 13

That's a low interest loan the State of Texas can14

afford the County, or the City, or in this case the15

RMA for transportation infrastructure projects.16

Facts about Loop 20/59 project planning17

process.  The Loop 20/59 project is totally supported18

by the Laredo Metropolitan Planning Organization.  It19

is included in the MPO's 2010-35 Metropolitan20

Transportation Plan, and this is the MPO's short,21

medium and long-range plan for projects, specifically22

transportation projects, within the MOP boundaries.23

It will be included in what we call our24

Texas Department of Transportation Unified25
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Transportation Program, the UTP, and the TIP, the1

Transportation Improvement Program, once construction2

funding is allocated.  These two TxDOT documents or3

programs are situated such that the construction4

funding has to be allocated and identified before the5

project is in these plans.6

Facts about the environmental process. 7

It will follow NEPA, the National Environmental8

Policy Act, and environmental regulations for9

construction projects implemented or funded through10

the RMA.11

Some of the factors that the12

environmental process will look at shown here on the13

screen.  I won't read them all, but you're welcome to14

look at those.  A lot of natural and socioeconomic15

factors will be looked at.16

The summary of benefits.  It invests the17

local dollars back into Laredo.  It leverages the18

limited amount of federal and state construction19

funds that we have.  So the amount of funds,20

traditional funds that we have coming to TxDOT Laredo21

District would, in essence, be leveraged by funding22

that the RMA would be eligible for.  And so together 23

-- we may not be able to by ourselves be able to24

construct one project, but if we come together, we25
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would be able to construct these projects today,1

rather than 30, 40 years from now.  And, of course, it2

accelerates the upgrades to the transportation system3

in Laredo.  4

That basically concludes our official5

presentation on the RMA, a little bit about the RMA,6

the projects about the RMA.  7

We're gonna take a 10 minute recess. 8

This will give us all time.  If you would like to,9

within this 10 minutes, fill out a speaker10

information card, if you wish to say something in11

front of the audience, you're welcome to do that. 12

Again, fill out the card, give it to any one of the13

TxDOT people that you see here, or at the back table. 14

After the 10 minute recess, we'll come back, give15

those comments, and then continue and conclude the16

meeting.17

(10 Minute Break)18

MS. MONTEMAYOR:  All right.  We'll begin19

our verbal comment period.  First to the podium I will20

call Judge Danny Valdez.21

MR. VALDEZ:  Thank you.  First of all,22

Melisa, let me thank you for hosting this public forum23

or public -- the public to be here with us.24

Good evening, I'm Danny Valdez, Webb25
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County Judge, and I want to take this opportunity to1

thank TxDOT, the City of Laredo, for all their efforts2

in working with Webb County as we move one step closer3

tonight in finalizing the first ever Webb County-City4

of Laredo RMA in the state of Texas.5

As the City and County continue to grow6

at an accelerated rate, so, too, do the demands on the7

necessary transportation infrastructure that needs to8

be in place to keep up with the times.  This proposed9

RMA will help deliver this infrastructure that is10

desperately needed much sooner and with less delays.11

As you know, the proposed project is to12

upgrade to interstate standards Loop 20 from US 59 to13

the World Trade Bridge in hopes of designating this14

roadway as part of the future I-69 corridor.15

Webb County is committed to making the16

financial investment locally to help accelerate this17

project, which is estimated at well over 300 million18

dollars.  The County has passed legislation allowing19

for an optional county fee for vehicle transportation20

projects, which will be allocated to the RMA.  This21

will allow us to invest our local dollars, along with22

the City of Laredo and TxDOT, in an effort to expedite23

the completion of the additional phases needed to24

bring Loop 20 to interstate highway standards, which25
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will improve the flow of traffic by increasing1

mobility, and promote and enhance the safety and2

welfare of this community.3

I wholeheartedly support the effort4

being made to form and approve this RMA, and I look5

forward to the Texas Transportation Commission's6

favorable consideration in the upcoming weeks.7

I thank you for this opportunity, and8

hopefully this is the first step in developing the9

RMA.  Thank you.10

MS. MONTEMAYOR:  Thank you so much,11

Judge.12

Next our Laredo City Manager, Carlos13

Villarreal.14

MR. VILLARREAL:  Thank you, Melisa. 15

Good evening, my name is Carlos Villarreal, and I'm16

the city manager of the City of Laredo.17

It is no secret that Laredo is marked18

the number three of all ports in the United States. 19

Laredo did more trade with Mexico in 2012 and 201320

than any other customs district with any nation in21

history.  The implications of the continued trade22

growth experienced by Laredo are not just regional or23

statewide, but national.  24

However, this astounding volume of trade25
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does not come with it's own adverse effects. 1

Currently, Loop 20 operates at a C or D level of2

service, and 2035 forecast traffic volumes of almost3

35,000 vehicles per day along the Laredo section of US4

59. 5

Laredo and Webb County need to be6

prepared.  The City of Laredo and Webb County are7

working as a unified team to move the development of8

State Loop 20 and US Highway 59 to interstate highway9

standards.  The City and County agree there must be a10

plan which sets for the priorities to be implemented,11

especially since Loop 20 has been recognized by the 12

I-69 Segment 4 and 5 committee for future project13

development.  The City and County both realize what14

the priorities are.  Upgrade and construct Loop 20 to15

interstate highway standards.16

We need to insure that the state and17

federal government continue to support the18

development of the Laredo segment of I-69.  There's no19

better way to insure that federal and state support20

continue than by the City and County actively21

participating in the funding of this project.  This22

creates the framework for a strategic partnership23

between Webb County, the City of Laredo, TxDOT, the24

Federal Highway Administration, with each partner25
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contributing to the overall goal.  All parties would1

prefer complete funding for the loop.  We all realize2

that this may not be possible.  3

And let me say this, more trucks and CBP4

is expecting this year that there will be about 8005

more trucks handling perishables, the ones going6

right now to Nogales and to -- to Arizona.  Once the7

Highway 40 project is complete, we will have more than8

800 trucks coming our way.  9

It is incumbent upon us to move forward10

for the betterment of this community, and one of the11

best ways is to participate in the development and12

implementation of transportation projects.  This is13

why the city council authorized me to pursue a14

regional mobility authority in partnership with Webb15

County.16

The petition requesting authorization to17

form an RMA has been signed, sealed and delivered by18

the City and by the County.  The RMA is one of the19

recognize mechanisms to move transportation projects20

forward, and the City of Laredo is in full support of21

its creation.22

I do want to emphasize, Melisa, and23

we've had the discussion that we had recently when we24

attended the meeting on the high speed rail in25
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Washington with Commissioner Jeff Austin, who was1

present, and we told him that we feel that we need to2

be a part of it.  But we need TxDOT to bring more skin3

to the game.  We should not expect what we normally4

get on a year to year basis.  We expect for TxDOT to5

put in more, the City of Laredo and Webb County are6

prepared to put in more, to make sure that we finalize7

construction of all these grade separations so that8

we can avoid headaches for the public and TxDOT will9

eventually save money in its construction.  10

We are prepared, we're looking at other11

options, just for your knowledge, we are looking at a12

possible pipeline were I can sell the effluent that we13

get, that right now we do not get credit for if we14

dump it back into the river, but to be able to run it15

to the Eagle Ford Shale at a point, a dispenser, and16

we can be able to sell water, derive a benefit that we17

can invest part of it, not all of it, but part of it18

in the construction of this corridor. 19

My instructions were to be able to come20

and to let everybody know, of course, with the21

partnership we have with Webb County, that we move22

forward, that we support this endeavor.  It will be23

good for Laredo, but it also will be good for the24

state of Texas and the United States.25
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Thank you very much.1

MS. MONTEMAYOR:  Thank you so much, Mr.2

Villarreal.3

Next we have Mr. Gerry Schwebel, IBC4

Bank.5

MR. SCHWEBEL:  Good evening.  For the6

record, my name is Gerry Schwebel.  I am here as7

citizen, private sector, also participant, and also8

as a representative of my company who has a great9

investment in our community, as well, that's IBC10

Bank.11

First of all, let me commend, also,12

TxDOT, Ms. Montemayor, the City and the County for13

having the vision to step forward and really consider14

the importance of what an RMA is, and what its role15

will be, not just now but in the future.  I think it's16

long coming, that we need to be engaged together, both17

public and private sector initiatives, to plan18

accordingly what's best for our community.  The19

growth is very relevant. 20

I'm not here with prepared remarks, but21

a lot of it will come from up here -- from my head and22

from my heart.  That it's important that we all, you23

know, work together and plan, and plan accordingly,24

because if we don't plan, we're destined to fail.  25
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So what we've got here is, quite1

frankly, what has been said before.  We have an area2

of the country that's already generated over 2293

billion dollars of trade, and, yet, we must insure4

that we have a vision and a plan to how we plan for5

that continued growth.  Not just the cross border6

business, but as a result of the Eagle Ford Shale7

role, and the importance in development of our part of8

the world.  9

So how we participate, what stakeholder10

is involved?  The challenge I think that is before us,11

it will be before the County, it will be before the12

City, if you select the members of the RMA to be13

individuals that have the knowledge base and have the14

passion and the interest to be engaged and work15

together and try to come up with the best and most16

effective solution to our growing pains that we're17

all experiencing; but at the same time understand18

that if we are going to continue to grow in an19

effective manner, and with an effective plan, it20

revolves -- it involves a stakeholder participation,21

both private and public sector involvement.22

So my objective here commenting, and I23

will submit some more written comments, as well, that24

we -- those of us that are involved in the private25
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sector are willing participants, we want to be1

engaged in the planning, in fact, we believe we should2

be engaged in the planning so that we can go forth and3

have all stakeholders be part of the process.4

Like I said, I commend the City and the5

County for having the vision to create a regional6

mobility authority.  Some of us are involved at the7

state, national, and international level, and other8

plans, freight mobility, as well as all other forms of9

mobility.  One form of transportation that we're not10

even talking about will be pipeline transportation,11

when we talk about the energy sector.  So keep that in12

mind.13

So I invite you all and I thank you all14

for having this public hearing, and for the record,15

I'll be submitting some written comments as well.  16

Thank you.17

MS. MONTEMAYOR:  Thank you, Mr.18

Schwebel.19

Next we have Ms. Claudia Gonzalez-20

Liendo.21

MS. GONZALEZ-LIENDO:  Thank you, Melisa. 22

I just want to apologize for the way I'm dressed.  I23

didn't realize I was going to have to stand in front24

of a podium.  25
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So good evening to everybody.  I'm here1

as a concerned citizen.  I am fully in support of the2

RMA.  I think it's a great planning tool for everybody3

that lives around this area.  4

I do have some concerns, however, and5

that's what I'm here to express.  As a mother of a 266

year old that drives back and forth on Loop 20, and as7

an aunt to many many nephews and nieces that drive8

along Loop 20, I'm a little concerned -- as Mr.9

Villarreal said, our traffic here has increased10

tremendously, and I'm a little concerned for the11

improvements of Loop 20 possibly converting into an12

I-69, with respect to getting the commercial traffic13

mixed up with the typical public traffic.  So I'm here14

in support of -- I'm curious, you mentioned earlier15

that there are plans to -- for a outer loop study, so16

I'm wondering and I am proposing if possibly maybe --17

there is the possibility of maybe pushing the I-6918

commercial traffic -- or not pushing the I-6919

commercial traffic, but any plans for maybe pushing20

the traffic that would be on I-69 to the outer loop,21

and possibly bringing the outer loop forward, as far22

as the planning is concerned, and getting that23

traffic outside of Laredo, so that we don't get the24

commercial traffic mixed up with the public non-25
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commercial traffic.  That would be my first concern.1

My second concern was as far as the2

funding is concerned.  I travel Loop 20 every day to3

and from work, and I was wondering were there -- are4

there any plans or is there any possibility that this5

I-69/Loop 20 corridor would ever become a toll6

facility.  7

So those are my two concerns at this8

point.  And I just wanted to share that with you guys,9

and maybe -- if you could consider that and take that10

into account as we're planning, and as the RMA is11

created, maybe they can take that into consideration. 12

Thank you.13

MS. MONTEMAYOR:  Thank you.  14

Are there any other verbal comments that15

anyone would like to express tonight?  Jorge16

Verduzco, please come up, sir.17

MR. VERDUZCO:  Good evening.  My18

solutes, congratulations to Melisa, the District19

Director of Transportation for our hometown, and as20

well as the public officials who work in harmony with21

her, and with the public sector, of which I have22

witnessed, and I have been enthusiastic about it.23

I have been associated with the Texas24

Alliance for I-69 for over 20 years, since its25
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founding, as a matter of fact.  I was one of the1

founders, and I still serve in a capacity.  And one of2

the things that we thought when we got together with3

Laredo group was interesting is that we had to create4

that partnership, the City, the County, and the5

private sector.  And Texas Alliance, how it's set up6

structurally throughout the state, Laredo went ahead,7

went forward and paid its membership for over 20 years8

now.  We divided the membership of this section of9

Texas that we belong to, three parts, the City, the10

County, and the private sector, and we have done so11

for over 20 years.  And it was the only segment of all12

of the alliance that had that peculiar13

characteristic.  The only one in Texas that publicly14

held in record, and I know the Judge knows, you know,15

the Mayor and Carlos knows, they wrote the membership16

checks.  So for over 20 years, the three created one.17

And we're getting closer.  We see a lot18

of dreams in here, and we need those dreams so my19

grandchildren can grow and enjoy the profitability20

that is going to be created now.  And, personally,21

more important, my son is a truck driver, my son is a22

truck driver.  So I pray a little extra prayer, not23

only for our leadership in creating a better life for24

our community, but for those who serve, the rubber on25
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the road.  And every time I hear those trucks on the1

highways, Gerry, it reminds me, yes, of the old NAFTA2

days and Ross Perot, but he had it all mixed up, and3

he has to come in here and realize that trucks is4

money.  They create jobs and they bring prosperity to5

our -- to our region.6

So the CRM is something that is an7

addition will bring credit to our facilities and to8

our region.  But I can tell you that the only way it9

has worked and worked well, compared to other places10

in Texas, is because our region made one team composed11

of the City, the County, and the private sector.  So12

all the bills we pay, we get the money, we divide by13

three. 14

So let's keep on doing that, working as15

one, and we will continue to be successful, and even16

so more successful.17

So thank you for what you've done, thank18

you for what the citizens have done, because I know19

that personally it touches me very deeply, and I'm20

sure you have your reasons, too.21

Thank you and good day.22

MS. MONTEMAYOR:  Thank you, Mr.23

Verduzco.  Any other comments here that anybody would24

like to share with us tonight.  If not, we will still25
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accept your written comments tonight.  Your packet,1

again, has a comment form.  They must be received, as2

you see here on the screen before five o'clock p.m.,3

February the 13th, 2014, to be included in the public4

hearing summary, and to insure complete and accurate5

answers. 6

As a reminder, we will not reply here7

tonight to your questions and comments.  We will reply8

formally, in writing, about -- within 10 days after9

this February 13th deadline, when we receive your10

comments.  So either your verbal comments here11

tonight, if you had a question or a comment that12

requires a response, or the court reporter will13

transcribe that, give it to us, and we will in turn14

give you a written comment mailed back to your15

address.16

So with that, I will thank you all for17

coming here tonight.  Hope to see you soon.  Drive18

safe.19

20

(The hearing was concluded at 6:56 p.m.)21

22

23

24

25
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Table 1: Webb Co.-Laredo RMA Public Hearing – Persons Making Verbal 
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 Name and Affiliation: Contact Information: 

 

Webb County Judge Danny Valdez 1000 Houston St., Laredo, Texas 78040 

Carlos Villarreal – Laredo City Manager 1110 Houston St., Laredo, Texas 78040 

Gerry Schwebel – IBC Bank P.O. Drawer 7359, Laredo, Texas 78042 

Claudia Gonzalez-Liendo 101 Lake Superior, Laredo, Texas 78041 

Jorge Verduzco – I-69 Alliance/IBC Bank 1200 San Bernardo Ave., Laredo, Texas 78040 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


























